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EDITORIAL

Dear readers,

In 2024, Terre des Hommes Suisse remained faithful to its primary mission: to
defend and promote the rights of children, particularly in the most vulnerable
contexts. This year also marks the end of our 2021-2024 Action Programme,
bringing to a close a cycle rich in significant achievements. Over the past
four years, more than one million beneficiaries have been supported by
our 54 local partners, 134,000 children have started or returned to school,
65,000 children have been actively involved in our participation mechanisms,
and 28,000 children and young people who are victims of discrimination,
violence or exploitation have received direct support or referrals to compe-
tent services.

In Switzerland, Terre des Hommes Suisse continues to inspire confidence
thanks to the excellent work of our teams, including awareness-raising in
schools and as part of the March of Hope.

The increasingly complex international context — marked by multiple crises,
insecurity, climate change and drastic cuts in funding for international devel-
opment — reinforces the relevance of our partnership approach with local
organisations. This localisation strategy, which is more essential than ever,
ensures that our actions are sustainable, relevant and rooted in local realities.
In the 10 countries where we are active, our innovative projects have demon-
strated the power of an approach centred on the most vulnerable, placing
children and young people at the heart of the action and decision-making.

Sustainability, equity, solidarity and commitment remain our core values for
guiding our action. In 2025, major challenges still lie ahead. Let’s continue

together to promote a world where every child can fully realise their rights.

Thank you for your invaluable support and your ongoing trust.

Claire Baribaud Séverine Bonnet Anne Hassberger
Co-Chair Co-Chair General Secretary
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PORTRAIT

Terre des Hommes Suisse has been working for children’s rights for 65 years,
supporting actions to protect, educate and promote the right of children

to enjoy a healthy environment. Based in Geneva and recognised as a

public utility, our organisation works with 54 local partners in 10 countries

in Africa, Asia and Latin America, as well as in Switzerland.

Terre des Hommes Suisse
takes concrete action to ensure
respect for the rights of the
child in three priority areas:

SCHooL

Right to education

Facilitating access to
quality education adapted
to local needs.

Right to protection

Preventing violence and
ensuring children’s safety.

\)

Tyt

Right to a healthy
environment and
participation

Encouraging children to
become agents of change
in their environment and
communities.

THREE PILLARS Our mission is based on three fundamental
OF ACTION FOR and complementary pillars: quality education
A LASTING IMPACT accessible to all, including the most vulnera-

ble; protection against all forms of violence and
exploitation; and the active participation of children in the decisions that
affect them, particularly with regard to a healthy and sustainable environment.

In 2024, faced with growing challenges such as climate crises, conflicts and
persistent inequalities, we have strengthened our integrated approach, which
places the rights of the child at the heart of all our actions, while fully incorpo-
rating environmental issues. Education for Sustainable Development (ESD) is
now a major wide-reaching theme in our programmes, raising children’s and
young people’s awareness of environmental issues while developing their skills
to become committed and responsible citizens. This comprehensive approach
enables us to support children and young people in building a fairer, more
sustainable future, by involving them as real agents of change from today.

LOCAL IMPACT THANKS The particularity of Terre des Hommes Suisse
TO SOLID, SUSTAINABLE lies in its collaborative approach and its local
PARTNERSHIPS roots. We work exclusively with our 54 part-

ner organisations in the 9 countries where we
operate internationally, prioritizing the capacity building of local players and
communities. This strategy guarantees the relevance and sustainability of our
actions, while promoting local ownership of projects.

With committed teams in Geneva and in our international organisations, sup-
ported by several hundred dedicated volunteers, Terre des Hommes Suisse
has reached 457,700 beneficiaries, including 297,700 children and young
people in 9 countries of international intervention. In Switzerland, our pro-
grammes reached nearly 81,000 people, mainly children and young people.

OUR IMPACT IN 2024

Our projects

have reached Active in Alongside

10 54

countries local partners

457,700

people
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OUR ACTION AROUND THE WORLD

COLOMBIA HAITI : SENEGAL SWITZERLAND : INDIA

PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS ;%PROJECT REGIONS
Atlantico, Sucre, Léogane, Dakar, Diourbel Geneva, Vaud Madhya Pradesh,
i Cordoba, Bolivar,  : Port-au-Prince, i Jharkhand,

i Cauca, Valle del : Pétion-Ville, Jacmel ! i West Bengal

i Cauca, Bogota i ; ‘
| PARTNER ORGANISATIONS ; PARTNER ORGANISATIONS | PARTNER ORGANISATIONS | PARTNER ORGANISATIONS ; PARTNER ORGANISATIONS

(6 i5 15 P - i6
TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF
L7 i3 ‘6 i3 :6
DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES
£ 13,351 £ 6,959 £ 44,589 : 80,897 54,327
FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED
: CHF 585,509 : CHF 337,180 : CHF 480,828 : CHF 724,835 | CHF 453,781
V| Iy

. PERU | BOLIVIA | BRAZIL | MALI | BURKINA FASO

PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS

i Lima, Cusco, i Cochabamba, ! Bahia i Koulikoro, i Centre-North,

i Madre de Dios ! La Paz, El Alto, i Bougouni, i Centre-South,

: i Potosi, Sucre i Ouéléssébougou, i Centre-West

. i Bamako

PARTNER ORGANISATIONS PARTNER ORGANISATIONS PARTNER ORGANISATIONS PARTNER ORGANISATIONS PARTNER ORGANISATIONS
| 4l i5 i3 1 ‘4

TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF TDH SUISSE STAFF

P4 i6 P2 i3 i 9

DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES DIRECT BENEFICIARIES
| 64,080 173,100 4,502 52,881 | 63,400

FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED FUNDS ALLOCATED

i CHF 462,924 i CHF 441,269 i CHF 238,084 i CHF 495,427 i CHF 1,022,385
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EDUCATION: ACCESS
DESPITE THE CRISES

VA7
== [

Faced with the growing challenges in our countries of intervention, Terre des
Hommes Suisse is strengthening its commitment to guaranteeing access to and
quality of formal and non-formal education for the most vulnerable children.

Our actions enable children who do not attend school, or who have dropped out,
to gain access to school and prevent them from dropping out, thus protecting
them from exploitation, forced labour, early marriage and other forms of violence.
In 2024, more than 84,300 marginalised children benefited from these protective
educational environments, with the involvement of more than 6,200 teachers and
560 schools around the world. Below are just a few examples of our work.

ACCESS TO
QUALITY BASIC EDUCATION

Educational centres to combat

exclusion from school

Our learning support centres help the most marginal-
ised children to return to school and prevent them from
dropping out. In India, our programme supports around
40 such centres, benefiting more than 6,340 children in
60 villages and 17 urban slums.

Teaching methods tailored to children’s needs
Improving the quality of teaching is at the heart of our
educational work in all the countries where we oper-
ate. In India, for example, 340 teachers have adopted
a non-violent, participatory approach that is particu-
larly effective for children from disadvantaged tribal
and urban communities, resulting in a 96% pass rate in
public examinations.

Raising awareness among families

In many of the countries where we operate, we work
with families to raise awareness of the importance of
education, particularly in communities where children
are often the first generation to attend school. This close
work with parents creates an environment conducive to
learning and reinforces the sustainability of our educa-
tional initiatives.

EDUCATION IN
CONFLICT SITUATIONS

Schools as protective spaces in Colombia

In response to the upsurge in gang violence in Colombia,
we have consolidated our work with around 30 educa-
tional institutions in the southern Cérdoba, Valle del
Cauca and northern Cauca regions. Our work involves
strengthening the schools’ ability to manage risks,

provide psychosocial support for pupils and prevent
them from dropping out of school.

Support for internally displaced children in the Sahel
In the face of growing insecurity in the Sahel, our acceler-
ated school enrolment programme in Burkina Faso main-
tains education centres in the affected areas. In Mali, we
have adapted our approach to meet the needs of 770 inter-
nally displaced children, including more than 430 girls,
through remedial education programmes. Rehabilitating
infrastructure and equipping host schools with appropriate
teaching materials creates the conditions necessary for
quality learning, even in the face of adversity.

VOCATIONAL TRAINING
AND ECONOMIC INTEGRATION

Customised training pathways

Vocational training constitutes an essential lever for
the economic integration of young people into our
programmes. In Mali, our actions have been fruitful:
100 young people have created 20 viable small busi-
nesses, 200 internally displaced young people from now
on practise four different trades, and 100 young female
family helpers have formed two trades and today lead
activities generating revenue.

Referral and support towards employment

Socio-economic integration initiatives are a strategic
response to the challenges of economic vulnerability,
going far beyond simple technical training. In Burkina
Faso, a number of young people are taking courses in
sewing, weaving, two-wheeler mechanics and electricity.
In India, we are developing partnerships with vocational
training institutions, making it easier for vulnerable young
people to be integrated into qualification programmes.



560

schools
supported around
the world

More than

6,200

teachers and educators
involved in the actions
conducted with
Terre des Hommes
Suisse in 2024
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More than

34,300

marginalised children
benefit from
educational curricula
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OUR ACTIONS

TO PROTECT CHILDREN

In many countries, particularly in conflict zones such as Burkina Faso, Mali, Colombia
and Haiti, children continue to face multiple forms of violence and abuse. In 2024, Terre
des Hommes Suisse strengthened its interventions to create protective environments
and support victims. Our approach is based on prevention, early identification and
care. This year, we trained nearly 179,600 children to recognise and react to violent
situations, raised awareness of positive practices among more than 86,700 adults, and
directly supported nearly 7,450 young victims of discrimination, violence or exploitation.

PREVENTION: CHANGING MINDSETS

FOR A SAFER WORLD

At the heart of our prevention strategies is the belief that
communities have the power to protect their children.
We develop protective environments through children’s
clubs, schools and other safe spaces. By attending
these places, children reduce their exposure to domes-
tic violence, recruitment by armed groups or the risk of
early marriage.

An essential dimension of our work is self-protection: we
teach children to recognise dangerous situations and
activate warning mechanisms. Through age-appropriate
training, they learn to protect their physical and emo-
tional integrity, strengthening their resilience in the face
of challenges they encounter.

In Burkina Faso, for example, we organise regular
forums for dialogue on children’s rights, in which over
200 groups of parents took part last year. These meet-
ings enable adults to discover alternatives to violent
educational practices. The “Cellules Communautaires
de Protection” (Community Protection Units) continue
their essential work despite the growing insecurity, rais-
ing awareness in communities and alerting them in the
event of danger.

In crisis situations, we adapt our action to the emer-
gency. In Haiti, where gang violence has displaced thou-
sands of families, we have trained nearly 300 children
in first aid. In Burkina Faso, our “Child-Friendly Spaces”
have become places of safety for more than 5,600 dis-
placed children, providing a setting where trauma can be
expressed and begin to be dealt with, through games,
artistic activities and personalised support.

IDENTIFICATION: SPOT AND ACT

BEFORE IT’S TOO LATE

The identification of at-risk situations mainly relies on
our local partners, children’s clubs and peer groups. The
educators make regular home visits, creating an essential
bond of trust with vulnerable families.

In India, we have strengthened the capacity of local
young leaders to identify risky situations in their com-
munities, particularly in relation to early marriage. These
young people become sentinels, able to warn others
before rights are violated.

Access to civil status, which is essential for registering for
school exams, remains a major challenge for many chil-
dren. In Senegal, it was the children themselves who led a
campaign that resulted in 800 suppletive judgements —a
first step towards legal recognition and protection.

CARE: REBUILDING

AND LOOKING TO THE FUTURE

When prevention is not enough, we continue to work with
the victims. In Senegal, the Eden reception office has
identified and taken care of 125 vulnerable children. In
Bolivia, our “Mujeres en busca de Justicia” initiative illus-
trates the importance of a comprehensive approach: it
offers social, legal and psychological services to support
women and children who are victims of violence. Around
40% of the cases handled (approximately 2,000) have
resulted in concrete solutions, such as protection meas-
ures, the recovery of children or psychological support.
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More than
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)
parents, teachers and community 1 7 9 6 O O
members have been reached by )

Terre des Hommes Suisse and its children and young people

partners through actions promoting trained to recognise,

non-violence, non-discrimination prevent and respond
and positive parenting. to situations

of violence.

Nearly

7,450

children and young people
who were victims of
discrimination, violence
or exploitation received direct
support or were referred
to the appropriate
social services.
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THE RIGHT OF CHILDREN TO
ENJOY A HEALTHY ENVIRONMENT
AND TO PARTICIPATE

In 2024, Terre des Hommes Suisse reinforced its actions to support children
and young people in their transformation into agents of environmental and
social change. Our partners developed 930 spaces for participation and
trained nearly 41,550 children on their rights. Thanks to this support, young
people have carried out more than 1,000 concrete actions to advance their
rights and sustainable development in schools and communities.

These initiatives have raised awareness among more than 271,820 people.

CHILDREN’S CLUBS

Terre des Hommes Suisse has set up 550 children’s
clubs in the countries where it operates. These non-for-
mal education spaces enable children to learn about
their rights and environmental protection. In Burkina
Faso, for example, 205 children’s clubs have become
learning spaces where participants develop practical
skills in waste management, tree planting and sustain-
able agriculture. In India, over 200 similar spaces for
participation have enabled more than 6,770 children and
young people to become involved in concrete sustaina-
ble development initiatives.

YOUTH COUNCILS

In the countries where we work, TdH Suisse supports
youth councils that coordinate local actions. These
structures enable teenagers to develop leadership skills
and civic commitment. In Peru, a council made up of
10 teenagers, most of them girls, has taken a signifi-
cant step forward by representing its peers on the UN
Committee on the Rights of the Child, taking a deter-
mined stance on environmental issues. These councils
also play an essential role in identifying children at risk.

SCHOOL PARLIAMENTS

We actively support children in school parliaments to
enable them to participate effectively in the governance
of their schools. Through these representative bodies,
pupils can voice their concerns, whether that’s combat-
ing violence in education, improving school infrastruc-
ture or access to school.

ENVIRONMENTAL ACTIONS

Our programmes make the most of local knowledge
while developing practical skills. In Latin America, school
gardens in Bolivia and Peru are transcending their pri-
mary function to become educational spaces that also
nurture a culture of peace. The Peruvian “Apu como
Escuela” initiative has been extended to new districts,
transforming sacred mountains into living classrooms
where children learn about ecosystems.

COMMUNICATION AND

ENVIRONMENTAL ADVOCACY

In our “Eco-Reporters” project, which has taken root
in Bolivia, Colombia, Peru and as far afield as India, a
number of teenagers have picked up cameras to doc-
ument the environmental challenges that shape their
daily lives. This approach enables them to develop a
critical eye, while also raising awareness in their com-
munities and bringing their concerns to the attention of
decision-makers.

At the same time, the celebration of the centenary of the
“Declaration of Geneva” mobilised more than 3,500 chil-
dren to rewrite this historic text, incorporating their envi-
ronmental concerns. This initiative affirms that their right
to a healthy environment is fundamental to their devel-
opment and their participation as citizens
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children and young people
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make their voices heard on the of children’s rights and the

issues that concern them. challenges of sustainable

development, thanks to

training and awareness-
raising initiatives.
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OUR ACTIONS IN SWITZERLAND

In 2024, our Swiss programme raised awareness of children’s rights and sustainable
development among more than 31,000 schoolchildren across the country.

Our actions mobilised nearly 2,800 children and young people in concrete initiatives,
making them true ambassadors of change in their schools and communities.

THE WALK OF HOPE:

OVER 30 YEARS OF COMMITMENT TO SOLIDARITY
The Walk of Hope, TdH Switzerland’s flagship event, is
the biggest solidarity event involving children in French-
speaking Switzerland. Its aim is to raise awareness of
children’s rights and living conditions in the countries
where we work, while mobilising the population in sup-
port of international solidarity. In 2024, the 33rd edition
focused on Mali, bringing together 2,600 walkers on the
quays of Geneva.

In the run-up to the event, intensive awareness-raising
work reached nearly 75% of primary school classes in
Greater Geneva, enabling more than 30,000 pupils to
discover the realities of Malian children. Through educa-
tional activities, the pupils were able to understand the
challenges faced by people displaced by conflict, and
were involved in a wave of solidarity that culminated in
the weekend of the Walk.

GIVING CHILDREN A VOICE:

THE CHILDREN’S CONFERENCE

The Children’s Conference for French-speaking
Switzerland brought together 233 children aged 10 to
12 from 8 schools and 3 extra-curricular groups from
all over French-speaking Switzerland at the Théatre Am
Stram Gram. Following preparatory workshops on their
rights, a number of delegates elected by their peers took
part in a brainstorming camp to develop five projects
addressing key issues: children’s civic participation,
environmental protection and sustainable development,
the fight against harassment and violence, the promotion
of inclusion and non-discrimination, and children’s right
to be heard in decisions affecting their health. These
themes, identified by the children themselves, reflect
their real concerns and their desire to take action for a
world that is more respectful of their rights.

These projects were presented to politicians at a “World
Café” and then in Bern, at the Federal Palace, where the
children discussed with a national councillor the possi-
bilities for putting these projects into practice. The child

delegates also met with municipal and cantonal politicians
in their respective regions, bringing their voices and ideas
to the local level.

ROBIN DES WATTS: UNDERSTANDING

AND ACTING FOR A SUSTAINABLE WORLD

The Robin des Watts programme has mobilised 600 stu-
dent ambassadors in 10 Swiss schools, who have in turn
raised awareness among more than 600 fellow pupils.
Thanks to the Colibri project, pupils at the Verney school
in Puidoux have implemented three concrete initiatives:
the introduction of two plate sizes in the canteen to reduce
food waste, raising teachers’ awareness of the use of
trains for school trips, and the creation of an overflow
on the school reserve pond to make life easier for birds.

ACTIVE ADVOCACY IN SWITZERLAND

FOR CHILDREN'’S RIGHTS AND

SUSTAINABLE DEVELOPMENT

Within the framework of its Alliance with “terre des
hommes schweiz” in Basel, Terre des Hommes Suisse
advocates better implementation of children’s rights
and the Sustainable Development Goals (SDGs) in
Switzerland. Together, the two organisations contribute
to the work of the “Agenda 2030 Platform”, in particular
to its co-presidency, as well as to “Alliance Sud”.

In 2024, the Swiss Children’s Rights Network, which
the Alliance chaired for 4 years, published 39 articles
and regular overviews of the parliamentary sessions
in Berne, raising awareness of the issues of children’s
participation in decision-making, violence-free educa-
tion and the well-being of all children regardless of their
status. Thanks to our lobbying work, the realisation of
children’s rights through the Agenda 2030 goals is now
included in the Concluding Observations addressed to
Switzerland by the UN Committee on the Rights of the
Child. We are continuing to advocate for the right of a
child to a healthy and sustainable environment to be
incorporated into Swiss public policy.
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children and young people
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or in raising awareness of
children’s rights.
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More than

31,000

schoolchildren aged 4 to 13
in Geneva are learning
about children’s rights

and sustainable
development.
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OUR IMPLEMENTATION PARTNERS

LOCALISATION AS THE CORNERSTONE

OF OUR BUSINESS MODEL

Terre des Hommes Suisse considers partnerships with
local organisations to be the cornerstone of sustaina-
ble change at an international level. Our action is based
exclusively on working with local partners because we
are strongly convinced that these actors, rooted in their
communities, are best placed to identify the priority
needs of children and young people and to respond to
them in a relevant and sustainable way.

In 2024, we worked with more than 54 partner organisa-

tions in Latin America, Africa, Haiti and India, providing
financial and technical support to reinforce their capacity

for action. These partnerships, built on shared values,
trust and mutual respect, enable us to make a real dif-
ference to the lives of children and young people, while
helping to strengthen a dynamic local civil society.

The table below lists all our partners who work alongside
us on a daily basis to promote and respect children’s
rights.

FOR MORE DETAILS ON THE SPECIFIC
ACTIONS CARRIED OUT BY OUR PARTNERS
IN EACH COUNTRY WHERE WE OPERATE
we invite you to visit our website

by following this link.

o v

START OF THE EMERGENCY DIRECT
PARTNER PARTNERSHIP PROTECTION EDUCATION ENVIRONMENT SITUATIONS BENEFICIARIES
DIGNITE 2007 ° ° ° ° 971
- IscB 2009 ° ° ° ° 1,887
=
S JARDIN FLEURI 2010 ° ° ° ° 829
T REDSE 2022 ° ° ° ° 3,180
SKL 2011 ° ° ° 92
EDEN 2014 ° ° ° 32,260
2 ALPHADEV 2011 ° ° ° 415
T}
W AJD/PASTEEF 2018 ° ° ° 1,826
W DJARAMA 2019 ° ° ° 4,513
NDEYI JIRIM 2016 ° ° 5,575
< ADC/PDE 2021 ° ° 26,631
53 ADDI 2021 ° ° ° 8,334
& CN-AEJTB 2021 o o 14,256
(]
FDC 2021 ° ° ° 14,179
AMDD 2020 ° ° ° 7560
AJA MALI 2015 ° ° ° 21,095
E ADAC 2003 ° ° ° ° 2,802
= FAWE 2024 ° ° ° 1,221
APSEF 2013 ° ° ° 11,849
GRADEM 2013 ° ° ° 8,354
- EFASE 2014 ° ° ° 1,393
E SASOP 2014 ° ° 2,524
m MOC 2014 ° ° 585
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START OF THE EMERGENCY DIRECT
PARTNER PARTNERSHIP PROTECTION EDUCATION ENVIRONMENT SITUATIONS BENEFICIARIES
Fundacion Cecucol 2014 ° ° ° 2,537
Fundacion
- Tierra de Paz 2016 ) ° ° ) 5,034
s '3‘:°,\fi"§;";’é°" Casita 2016 o . . o 5,034
S
o Fundacion
O Pazy Bien 2014 ) ° ° 408
AGENDA CARIBE 2021 ° ° ° 201
AMBULUA 2023 ° ° ° 137
Ambhauta 2015 ) ° ) 20,947
Asociacion Civil _Intl 2015 ° ° ° 11,747
= Runakunaq Wasin
E Centro
8 YANAPANAKUSUN 2015 ° ° ° 17,11
Cooperativa
AGROBOSQUE 2005 ° ° ) 14,275
MUJERES
CREANDO 2009 ° ° 16,900
< CEADL 2013 ° ° ° 16,189
>
= Fundacion AYNI 2008 ° ° ° 23,062
g PASOCAP 2015 ° ° ° 12,196
Fundacion Estrellas 2020 ° ° ° 4,753
de la Calle
CID 2016 ° ° ° 13,224
RDA 2005 ° ° ° 7,843
g SMOKUS 2012 . . . 22,800
Z DRCSC 2021 ° ° ° 4,669
RURAL AID 2021 ° ° ° 4,560
ASES 2023 ° ° ° 1,231
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TALKING TO LOCAL COMMUNITIES

In this section, those who are living the realities of our projects take the floor.
Children, committed young people and long-standing partners talk in their own
words about the obstacles they have encountered and the hopes they hold.

INDIA ’

JESMIN, A JOURNEY
OF DETERMINATION
AND EMANCIPATION

In her village in West Bengal, Jesmin
defied norms and overcame poverty to
become the first girl in her community

to attend university. Supported by
SMOKUS, a partner of TdH Switzerland,
she discovered her rights and developed
the confidence to pursue her dreams.
Despite her family’s financial difficulties,
which had forced her brother to drop out
of school, Jesmin persevered through
the Educational Support Centres,

where she excelled academically. Her
success at university transformed
perceptions in her community. An

active member of the Indian Youth
Council, she now inspires other young
people to believe in their rights and
possibilities, proving that girls can also
achieve their dreams independently.

INDIA AND THE WORK OF
TERRE DES HOMMES SUISSE

In rural India, girls are often deprived of a
secondary education, held back by patriar-
chal norms and economic constraints.
Through its partnership with SMOKUS and
the Indian Youth Council, Terre des Hommes
Suisse promotes gender equality, further
education, the empowerment of girls and
their right to decide their own future

“If | hadn’t joined the Indian Youth Council, I’d probably

already be married, with no voice and no future. Today, I’'m at
university and I’m confidently speaking out about my rights.”

Scan the QR code
to discover Jesmin’s
inspiring journey.
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HERNAN, A JOURNEY OF
STRENGTH AND HOPE

In the face of devastating family losses

and a harrowing pandemic, Hernan, a young
Peruvian from Huancarani, found a life-saving
refuge in art. His poignant account tells how,
thanks to the support of the psychological
workshops offered by Terre des Hommes
Suisse and its local partner, he transformed
his pain into creativity. From isolation

and difficulties at school to a new-found
confidence, Hernan'’s journey illustrates

the power of youthful resilience when
supported by appropriate interventions.

“One ordinary day, the Pacus Centre
arrived with Terre des Hommes and PERU AND THE ACTIONS OF TERRE DES HOMMES SUISSE

they organised a workshop with a In the rural Andean areas of Peru, children face persistent poverty,
psychologist who taught us about limited access to mental health and unequal education, challenges
emotions and self-esteem. This helped amplified by the pandemic, the consequences of which are still visible.
me to overcome all these problems.” In response, the “Kuska” programme — which means “Together” in
Quechua - developed by Terre des Hommes Suisse with its partner,
relies on community educators to promote the well-being and pro-
tection of children, by combining psychosocial support, life skills
and artistic expression, in an approach that respects local cultures.

Scan this QR code to read
Hernan'’s full testimonial.

S E N EGAL I “The aim was to turn

WHEN CHILDREN FROM > children into leaders who

FORGOTTEN NEIGHBOURHOODS : S| I O GrETIE
because we thought we

had to encourage children
to participate, to create
their emancipation so

BECOME ACTORS IN
THEIR OWN DESTINY

In the heart of the Dakar suburbs, in _ that they themselves
one of Senegal’s most disadvantaged 48 N & could take charge of the
departments, a silent revolution is under _ problems they face.”

way. In Guédiawaye, where the absence
of a state school until 2005 is a testament
to the challenges faced, children are
taking their future into their own hands.
Thanks to AUJD-PASTEEF’s participation
circles, they have become investigators
and defenders of their rights, revealing
that more than 4,500 children had no
birth certificate — a major obstacle to their
education and their fundamental rights.

THE CRUCIAL ISSUE OF BIRTH

REGISTRATION IN WEST AFRICA

In West Africa, the lack of civil registration affects millions of child-
ren, depriving them of a legal identity and access to essential
services. The statistics are alarming: 30% of children under 5 are
unregistered in Senegal, 40% in Mali and more than 20% in certain
regions of Burkina Faso. In addition to the 4,500 children without
birth certificates identified in Guédiawaye, more than 94 million
African children remain “invisible”, according to UNICEF.

Scan the QR code to
hear what our partner
in Senegal has to say.
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HIGHLIGHTS OF THE 2024 ACCOUNTS

In 2024, Terre des Hommes Suisse maintained a virtually
balanced budget, with a slight deficit of Swiss Francs
29,740.- Its income amounted to almost 9.4 million Swiss
Francs, 37% of which came from public contributions
and 35% from private donations and legacies. It also
strengthened its commitment in the field, increasing
spending on its international programme by 7% and on
its Swiss programme by 9% compared to 2023. At the
same time, the organisation has succeeded in reduc-
ing its administrative costs and has remained stable
in terms of its investment in resource mobilisation and
communication.

Terre des Hommes Suisse continues to diversify its
sources of income, developing new collaborations with

institutional donors, foundations and private sector part-
ners in order to secure sustainable funding for its long-
term projects.

Your support, whether in the form of regular donations or
legacies, remains the cornerstone of our work. In 2024,
the generosity of the public enabled us to maintain our
impact on children and young people. Every contribu-
tion, whatever its size, translates directly into tangible
changes in the lives of our beneficiaries.

This report offers you the full transparency that we con-
sider essential to maintaining your trust and continuing
our mission to defend the Rights of the Child. We thank
you warmly for your invaluable support.
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+457,700 /6%

countries where partners abroad beneficiaries, including of expenditure is dedicated to
we operate and in Switzerland 297,700 children and defending the rights of children
young people and young people
Breakdown of expenditure (%) Origin of resources (%)
B Programme expenses B Public contributions
B Research for financing B Private donations and legacies

B Foundations, events and companies
International lenders

B Events and communications
Administration

Expenditure by country in Swiss Francs

ki Feso
coma
Vi
—
India
Bolivia
Haiti
Brazil



20 | Terre des Hommes Suisse

FINANCIAL REPORT

Balance Sheet 31 December 2024 in swiss Francs)

Assets 2024 2023
Current assets 5,244,729.17 5,366,820.56
Cash and cash equivalents 4,994,256.13 5,097,248.07
Inventories of goods 3,528.00 3,528.00
Prepayments and accrued income 246,945.04 266,044.49
Fixed assets 0 561,040.24
Property 0 561,040.24
TOTAL ASSETS 5,244,729.17 5,927,860.80
Liabilities
Short-term borrowed capital 373,248.43 1,029,066.02
Sundry creditors 189,105.03 9,469.15
Accruals and deferred income 184,143.40 1,019,596.87
Capital of restricted funds 2,425.89 0.30
Funds for projects in progress 2,425.89 0.30
Association capital 4,869,054.85 4,898,794.48
General fund 4,037,894.45 3,992,321.20
Profit for the year -29,739.60 45,573.28
General reserve 600,000.00 600,000.00
Solidarity loan reserve 260,900.00 260,900.00
TOTAL LIABILITIES 5,244,729.17 5,927,860.80
Operating Accounts 31 December 2024 (in swiss Francs)
Profits 2024 2023
Earmarked revenue 5,765,001 5,674,941
Private donations 41,887 48,756
Walk of Hope 179,222 304,163
Foundations and companies 725,085 544,445
Terre des Hommes Movement 975,582 854,761
International institutional donors 21,453 59,430
FGC 480,985 480,985
SDC 2,800,000 2,800,000
Swiss Solidarity 341,634 267,155
Communes, cantons, towns, Swiss public institutions 120,023 0
French-speaking Switzerland lottery 44,000 100,000
Miscellaneous income 0 215,246
Companies, sponsoring, events 35,130 0
Unrestricted,income 3,629,658 4,530,523
Private,donations 1,457,423 1,458,244
Legacies 1,783,344 2,777,585
Events for the general public 31,313 46,594
Foundations and companies 44,775 20,290
Clothing containers 90,920 35,892
International institutional,donors 55,233 0
Municipalities, cantons, towns, Swiss public institutions 52,100 3,595
Miscellaneous income 0 4,526
Companies sponsoring 114,551 183,797
TOTAL REVENUE 9,394,659 10,205,464
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Expenses 2024 2023
International Programme 4,881,522 4,554,811
Africa and the Caribbean 2,335,821 2,174,908
Burkina Faso 1,022,385 869,406
Mali 495,427 433,017
Senegal 480,828 456,848
Haiti 337,180 415,637
Latin America 1,727,786 1,591,731
Bolivia 441,269 468,732
Brazil 238,084 223,305
Colombia 585,509 467,082
Peru 462,924 432,611
Asia 453,781 417,413
India 453,781 417,413
Regional 364,134 370,136
Youth Council 0 623
Swiss Programme 724,835 728,205
Information 309,144 355,602
Staff 229,778 248,008
Production and dispatch 44,838 62,850
Other expenses 34,527 44,743
Awareness & Education 415,691 372,603
Staff 265,752 257,213
Events and equipment 110,218 74,450
Other expenses 39,722 40,941
International and Swiss Programme 72,005 0
100 years of the Convention on the Rights of the Child 18,734 0
Education for Sustainable Development 583,271 0
Direct programme costs 5,678,361 5,283,016
Programme support 1,445,269 1,402,352
Staff 1,100,804 1,081,427
Travel, networks and meetings 168,028 92,701
Impact monitoring 11,028 35,581
Other expenses 165,409 192,643
Total programme expenses 7,123,631 6,685,368
Administration 654,199 907,029
Staff 449,161 430,119
General expenses 177,181 398,439
Administration costs 21,329 52,461
Membership fees 6,528 26,009
Obtaining funding & communication 1,600,338 1,627,170
Staff 555,211 564,723
Fundraising 849,523 822,378
Public events 111,717 102,802
Other expenses 83,887 137,266
TOTAL EXPENSES 9,378,168 9,219,567
Intermediate result 16,492 985,897
Financial result -43,806 -24,034
Financial income 16,020 9,057
Financial expenses -59,826 -33,091
Résultat avant variation des fonds -27,314 961,863
Changes in funds
Restricted funds -2,426 133,710
Allocations -5,765,001 -5,674,941
Uses 5,762,576 5,808,651
Result before allocation of free funds -29,740 1,095,573
Allocation to the solidarity loan reserve 0 0
Allocation to the general fund 0 1,050,000
PROFIT FOR THE YEAR -29,740 45,573




22 | Terre des Hommes Suisse

FINANCIAL REPORT

Notes for the 2024 financial statements

Principles for preparing and
valuing the financial statements

The financial statements are drawn up in accordance with Swiss
GAAP FER (fundamental FER and FER 21), the Swiss Code
of Obligations, the regulations of the ZEWO Foundation and
the Association’s Articles of Association. The annual financial
statements give a true and fair view of the Association’s assets,
liabilities, financial position and results. The financial year covers
the period from 1 January to 31 December 2024. The accounts
are drawn up in Swiss Francs. During the year, transactions in
foreign currencies are converted into Swiss Francs at the Oanda
platform exchange rate. At the end of the year, assets or liabili-
ties in foreign currencies are converted into Swiss Francs at the
tax reference exchange rate in Geneva on 31 December 2024.

Comments on the balance sheet

Cash and cash equivalents

Cash and cash equivalents include cash balances, postal
accounts and bank current accounts. Cash and cash equiva-
lents are valued at nominal value.

Inventories of goods
This account includes stocks of handkerchiefs held for sale.

Prepayments and accrued income

This account includes prepaid services, accrued income
and withholding tax receivable. Prepayments and accrued
income are stated at nominal value less any necessary value
adjustments.

Property, plant and equipment

The properties initially recorded in the balance sheet at the
beginning of 2024 were sold during 2024. At the end of the
period, Terre des Hommes Suisse no longer had any property
assets. Otherwise, tangible assets are few in number and old.
They were either received free of charge or booked directly to
operating expenses.

Sundry creditors

Sundry creditors include unbilled supplier debts awaiting pay-
ment (Swiss Francs 187,505.-), and key deposits received from
the Association’s employees (Swiss Francs 1,600.-).

Accruals and deferred income

This account includes expenses recognised in the current finan-
cial year but which will not be paid until 2025 (Swiss Francs
109,311.-), as well as income received on the organisation’s
accounts in 2024 but recognised as revenue in 2025 (Swiss
Francs 74,832.-).

Tied fund capital

The capital of restricted funds includes restricted income and
donations used for a clearly defined and limited purpose, which
is generally spread over several years. See also i) below.

Association capital

The Association Capital includes the General Fund, which can

be used for the statutory purposes of Terre des Hommes Suisse,

in particular to protect against risks. Its evolution is as follows:

— Balance at 1 January 2024: Swiss Francs 4,037,894.—

— Withdrawal from general fund according to activity account:
Swiss Francs 29,740.—

— Balance at 31 December 2024: Swiss Francs 4,008,155.—

Restricted funds

The balance of funds allocated in 2024 (Swiss Francs 2,426.-)
is explained in the table of changes in capital (see attached
table), and supported by more detailed documents available on
request from the Association’s registered office.

Separation of costs

The breakdown of costs is in line with the ZEWO method, and
includes fundraising, communication and general publicity
costs, as well as administrative costs. With regard to the crea-
tion and publication of the Terre des Hommes Suisse news-
paper, the breakdown of costs is as follows: 50% of costs for
obtaining funding and 50% of costs for the Information section
of the programme in Switzerland. Similarly, the costs of events
open to the general public, such as the March of Hope, are divi-
ded 50% for communication and obtaining funding and 50% for
the awareness-raising section of the programme in Switzerland.

Other information

Fire insurance - insured value

Fire, natural damage and theft insurance — insured value of fur-
niture and goods: Swiss Francs 90,000. - IT Facilities insurance
- refurbishment/new purchase of insured items at replacement
value: Swiss Francs 128,000.-

Free of charge

Terre des Hommes Suisse receives donations in kind, in goods
or in services. Free of charge City of Geneva: Swiss Francs
51,328.- for the March of Hope.

The Department of Schools and Institutions for Children of the
Department of Social Cohesion and Solidarity of the City of
Geneva provides Terre des Hommes Suisse with premises in
primary schools in the City of Geneva. The rent for the offices
and the deposits for the total surface area of 887 square metres
loaned are estimated as follows: 887m price range per square
metre between Swiss Francs 280.- and Swiss Francs 310.-
gives an estimate of free rent included of between Swiss Francs
248,360.— and Swiss Francs 274,970.—

Volunteering

For many years, Terre des Hommes Suisse has been able
to count on the commitment of its volunteers. In total, these
339 volunteers put in 4,874 hours of work in the project groups,
communications, administration and for our various events in
2024. As for the eight members of the Committee, they put in
almost 800 hours of work at 30.- Swiss Francs per hour. In total,
the services provided by all the volunteers in 2024 amounted to
Swiss Francs 170,220.-
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Report of the statutory auditors on the limited audit

To the Committee of the
Association Terre des Hommes
Suisse (Section French-speaking
Switzerland) - Cologny

Geneva, 10 April 2025

As statutory auditors, we have audited
the financial statements (balance sheet,
income statement, statement of cash
flows, statement of changes in equity
and notes) of the Association Terre
des Hommes Suisse (Section French-
speaking Switzerland) for the year ending
31 December 2024. The 2023 audit was
carried out by another auditor).

These financial statements are the res-
ponsibility of the Board of Directors. Our
responsibility is to express an opinion on
these financial statements based on our
audit. We confirm that we meet the legal

requirements concerning professional
qualification and independence. Our
audit was conducted in accordance with
the Swiss Auditing Standard on Limited
Audits. This standard requires that we
plan and perform the audit to obtain
reasonable assurance about whether
the financial statements are free from
material misstatement. A limited audit
consists mainly of interviews, analyti-
cal audit procedures and appropriate
detailed checks of the documents avai-
lable in the audited company. It does
not, however, include audits of business
processes and the internal control sys-
tem, or interviews and other audit proce-
dures designed to detect fraud or other
breaches of the law.

Based on our audit, nothing has come
to our attention that causes us to
believe that the financial statements,

~Sarah FAVRE
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which show a balance sheet of Swiss
Francs 5,244,729.17.— and a profit of
Swiss Francs -29,740.—, do not give a
true and fair view of the assets, liabili-
ties, financial position and profit or loss
of the Company in accordance with
Swiss GAAP and do not comply with
Swiss law and the Company’s Articles
of Association.

CF Compaghnie fiduciaire de

WNEY
Expert-réviseur agréé

Réviseure agréée  Reviseur responsable

<
CERTIFI®

Terre des Hommes Suisse
is certified by Zewo, which
guarantees the proper use
of donations..
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TERRE DES HOMMES SUISSE:
AN INTERCONNECTED ACTION NETWORK

To amplify its impact in favour of children’s rights, Terre des Hommes Suisse
develops strategic partnerships at all levels. These multiple collaborations,
both local and international, reinforce our capacity for action and enable us
to carry further the voices of the children we support.

In Switzerland and abroad:

a networked commitment to amplify our impact

At a national and an international level, Terre des Hommes
Suisse is actively involved in several strategic networks.
Our participation in the “Swiss Children’s Rights Network”
and the “Agenda 2030 Platform” strengthens our advo-
cacy for policies that respect fundamental rights. As a
member of the Joining Forces international alliance, we
join forces with other major organisations to maximise
our impact in favour of children’s rights.

Aware of the climate emergency and its impact on
children’s rights, we have joined the Climate Action
Accelerator, an initiative that is helping us to reduce our
carbon footprint and develop sustainable solutions within
our organisation.

In the field of education, we contribute to the shar-
ing of expertise via the “Réseau Suisse Education et
Coopération Internationale” (RECI) and “Education 217,
while taking part in exchanges within the SDC’s
“Education Network”. Our collaboration with the “Conseil
Suisse des Activités de Jeunesse” (CSAJ) has enabled
us to organise the Children’s Conference, giving a voice
to the youngest members of society.

We are also active members of platforms such as the
“Switzerland-Haiti Platform” and the “Switzerland-
Colombia Platform”, which enable us to coordinate our
actions with other Swiss players in these countries. As a
member of “Alliance Sud”, we work for a more coherent
and supportive Swiss foreign policy. Our special part-
nership with Swiss Solidarity supports several of our
education and protection projects.

At a more local level, Terre des Hommes Suisse is a mem-
ber of the “Fédération Genevoise de Coopération” (FGC).
We have developed excellent synergies with both the City
and Canton of Geneva. These collaborations are key to
the organisation of the March of Hope, the Children’s
Conference and all our work.

Terre des Hommes Suisse within the

Terre des Hommes Movement

Terre des Hommes Suisse is a member of the Terre des
Hommes Movement, coordinated by the “International
Federation of Terre des Hommes” (IFTDH). This feder-
ation includes autonomous organisations, such as the
Terre des Hommes foundation in Lausanne and terre des
hommes schweiz in Basel, which share a common vision
for the defence of children’s rights.

Since 2019, Terre des Hommes Suisse and terre des
hommes schweiz have strengthened their collaboration
by creating a formal alliance. We work together, both in
the countries where we operate and in Switzerland, to
raise public awareness and lobby the authorities on issues
relating to development policy and children’s rights.

Alongside this alliance, Terre des Hommes Suisse has
also developed a close partnership with Terre des
Hommes Germany, specifically for our programs in Mali
and Burkina Faso.

Ethical commitment and transparency

Terre des Hommes Suisse operates to the highest stand-
ards of transparency, quality and protection. The organ-
isation is certified by the Zewo label, which attests to
rigorous management of funds, clear communication and
real social impact. This recognition strengthens the confi-
dence of donors, partners and the public in the integrity of
our action. Terre des Hommes Suisse is also a member of
the Keeping Children Safe initiative, an international net-
work of organisations committed to keeping children safe.
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The generous and faithful support of
our institutional and private partners
makes the work carried out by Terre des
Hommes Suisse and its local partners
possible. We sincerely thank all the
institutions mentioned below for their
support. We would also like to thank all
the individuals and institutions who do
not wish to be mentioned in this report.
Thank you very much for your trust.

Public institutions and municipalities

in French-speaking Switzerland

Aire-la-Ville, Aniéres, Assens, Avully, Avusy, Bardonnex,
Bellevue, Bernex, Carouge,Cartigny, Céligny, Chancy,
Chéne-Bougeries, Chéne-Bourg, Collonge-Bellerive,
Cologny, Cully, Dardagny, Echallens, Epalinges,
Genthod, Grand-Saconnex, Jussy, Laconnex, Lancy,
Meyrin, Plan-les-Ouates, Pregny-Chambésy, Presinge,
Puidoux, Puplinge, Renens, Satigny, Thonex, Troinex,
Versoix as well as the City of Geneva. Department of
Public Education, Training and Youth (DIP - Geneva),
Swiss Agency for Development and Cooperation (SDC),
Education 21 Foundation, public and private schools,
Geneva Federation for Cooperation and Development
(FGC), Federal Social Insurance Office (FSIO), Adult and
Youth Protection Service, Education 21, public and private
schools, Adult and Youth Protection Service of the Canton
of Neuchatel, HETS, Théatre Am Stram Gram, Universities
of Geneva, Bern and St. Gallen, Graduate Institute.

Foundations and companies

Activ Fitness, Geneva Airport, Agro Companies
International SA, Archipel, Blossom Sarl, Banque
Lombard Odier & Cie SA, Bedrock, Edouard Brun
Real Estate Agency, Bean2Me, Geneva Chamber of
Commerce, Industry and Services, Carigest SA advi-
sor to a generous patron, Chaine du Bonheur, Degni &
Vecchio, Education First, Eminence, Anita Gudinchet
Foundation, Audemars-Watkins Foundation, Hélene and
Victor Barbour Foundation, Victor Barbour, Johann and
Luzia Grassli Foundation, Lombard Odier Foundation,
Manpower SA Foundation, Medicor Foundation, Oertli
Stiftung, Foundation for Responsible and Equitable
Education (FERE), Voluntas Foundation Voluntas
Foundation, VRM Foundation, Genéeve Sports, Gonet
& Cie SA, Interiman Group, Hermes, IDEST lawyers,

Kiwanis, Genéve-Métropole, La Vaudoise, Losinger-
Marazzi SA, The Geneva Fund for distribution of Loterie
Romande, Manor AG, Migros Geneva, Optimiso Group,
Geneva Bar Association, Parker Hannifin Switzerland
Sarl, PricewaterhouseCoopers AG, Saffery Trust, SIG,
Solevo Suisse SA, Stoneweg, Tameo Impact Fund
Solutions SA, Taurus SA, The Forum Finance Group SA,
World Economic Forum, Zimmermann Immobilier SA.

Corporate Walk of Hope

From 13 September to 13 October 2024, Terre des
Hommes Suisse organised the 4th edition of its Corporate
Walk, a sporting and solidarity challenge mobilising the
region’s economic players around a common cause: the
defence of children’s rights.

As they do every year, around twenty companies commit-
ted to travelling as many kilometres as possible as a team
to support our projects in Switzerland and abroad. Thanks
to their collective efforts, more than 100,000 kilometres
were covered and 110,000 Swiss Francs raised to fund our
initiatives. We would like to extend our warmest thanks to
all the participating companies for their loyal commitment
and solidarity.

Tributes

Terre des Hommes Suisse would like to express its sin-
cere gratitude to all its donors for their invaluable sup-
port. Thanks to their generous contribution this year, we
have been able to continue our essential mission with
children and young people in all our areas of intervention,
guaranteeing them access to quality education, ensuring
the protection of their fundamental rights and giving them
the means to become agents of their own future.
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VOLUNTEERS AND
AMBASSADORS

In 2024, we were fortunate to be

able to count on a valuable team

of volunteers at Terre des Hommes
Suisse. Their generosity and dedication
were exceptional: 339 people devoted
4,874 hours to supporting our

mission through various projects.

Whether by taking part in our events such as the Solidarity
Tissue Sale, the Children’s Conference or by manning
stalls at the Walk of Hope, our volunteers have been there
for us. Some have even joined our team at head office
to help us with various projects. We would like to say a
huge THANK YOU to all our volunteers for their unfailing
commitment. They are a real source of inspiration for us
and we are infinitely grateful to them!

Charlotte
EGAULT

25 years old, volunteer with
Terre des Hommes Suisse
for 3 years

| first became aware of this association many years ago
because even as a child | used to take part in the March
of Hope every year with my parents, and | was already
aware of its importance for children’s rights. | always
wanted to work in a field where | could try to reduce ine-
qualities, and try to bring about change in my own way.

What particularly appeals to me about Terre des Hommes
Suisse is its strong commitment to children’s rights. The
association works to solve the immediate problems fac-
ing children, both in Switzerland and abroad, but also to
tackle the root causes of these problems.

If I had to remember a few words from my experiences
with Terres des Hommes Switzerland, they would be:
sharing, the will to act, teamwork and learning. | would
encourage anyone who is keen to get involved to become
a volunteer with an association, such as Terre des
Hommes Suisse.

volunteers

Timothé
MUMENTHALER

European champion and
ambassador for children’s rights

This year, we are proud to have established a collabora-
tion with Timothé Mumenthaler, the new ambassador of
Terre des Hommes Suisse. This exceptional sprinter from
Geneva, 2024 European champion in the 200 metres and
the first Swiss male athlete to win an international sprint
title since 1969, has chosen to put his growing reputation
at the service of children’s rights.

Timothé perfectly embodies the values of diversity, per-
severance and excellence that we promote. His commit-
ment, alongside his studies in micro-technology at EPFL
and his promising career in sport, testifies to his desire
to inspire young people and contribute to a fairer world
for children.

His presence with us greatly enhances our ability to reach
new audiences and amplify our message.
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Terre des Hommes Suisse is a human-sized organisation with a Committee
and a team of colleagues in Geneva. The regional and national coordinators

are based in the 9 countries where it operates internationally

COMMITTEE
Claire Baribaud
Co-Chair
Séverine Bonnet
Co-Chair

Matthew Le Flocq
Treasurer

Pascal Duret

Romain Briffaz

Arnaud Schuele

Marc Joly

Laure Bourron-Heurtier
The committee is elected for

a 2-year term, from June 2024
to June 2026.

HONORARY POSITIONS
Doris Charollais
Honorary Chair

Jean-Luc Pittet
Honorary General Secretary

STAFF IN GENEVA

Management
Anne Hassberger
General Secretary

International and Swiss programme
Valentina Darbellay
Advocacy Officer in Switzerland

Stephan Richard
Director of Programmes

Maéva Le Goff
Africa — Haiti Programme Manager

Olivier Grobet
Latin America Programme Manager

Deborah Kwo
Switzerland Programme Manager

Andrea Becker-Burgos
Switzerland Programme Manager

Pauline Studer
Switzerland Programme Manager

Justine Heckmann
Head of Foundations and
India Programme Officer

Mélanie Anzalone
Switzerland Programme Assistant

Areas of expertise

Claudia Grigore

Head of MEAL

(Monitoring Evaluation
Accountability and Learning)

Anahy Gajardo Mufoz

Specialist in Education for
Sustainability and Children’s Rights

Communication
Deniz Ates
Communications Manager ad interim

Vania Da Graca
Communications Officer

Recherche de fonds

Laetitia Jacquemoud
Head of Public Fundraising

Morgane Brocard
Direct Marketing and
Donor Relations Officer

Lilia Guironnet
Public Fundraising Assistant

ADMINISTRATION AND
HUMAN RESOURCES

David Valdivia
Head of Administration

Norberto Duraes
Administration and Human
Resources Officer

Denis Kurti
Administrative Apprentice

Anne-Lise Payro

Accounting and
Administration Officer

Elena Yurganov
Financial Manager

Joélle Ribeiro
Accounting Manager

Héléne Stadelmann
Secretarial and Volunteering Officer

Julien Keller
Events and Sponsorship Manager

NATIONAL ORGANISATIONS

Africa and the Caribbean

Serigne Khadim Dieng
Regional Coordinator and
Senegal Coordinator ad interim

Judex Louis
Haiti Coordinator

Ramata Coulibaly
Mali Coordinator

Hamidou Ouedraogo
Burkina Faso Coordinator

Latin America

Lizeth Vergaray Arevalo
Regional Coordinator

Diego Carreino
Colombia Coordinator

Julia Garcia
Brazil Coordinator

Carmen Montes Bravo
Peru Coordinator

Patricia Vargas Vallejo
Bolivia Coordinator

Asia
Ashish Ghosh

Regional Coordinator and
India Coordinator

Status for 2024.

The team is supplemented by
interns or civil servants assigned
to head office and by support staff
in the national organisations.
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