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EDITORIAL

2025 will be remembered as a turning point in the history of international
development cooperation. Official development assistance from donor coun-
tries fell by 23.1%, the sharpest decline ever recorded since the modern inter-
national aid system was established. The dismantling of the United States
Agency for International Development (USAID), governments scaling back
their commitments, and budgetary priorities shifting towards rearmament are
far from temporary setbacks. Together, they reflect a profound geopolitical
realignment whose impact on children’s rights is already being felt: millions
of children are losing access to education, healthcare and protection.

Reduced funding from the Swiss Agency for Development and Cooperation
(SDC) has limited our ability to act, while the repercussions of the United
States’ withdrawal have weakened the wider civil society ecosystem in which
we work. We face this reality with honesty and clarity. Our response is one
of determination.

This year, we launched the development of our 2027-2032 strategy, an impor-
tant process that will help us define, with even greater clarity, where our pres-
ence can make the greatest and most lasting difference. At the same time, we
strengthened our localisation strategy. Our 44 local partners, deeply rooted
in the communities they serve, are at the heart of our approach. They ensure
that our work remains relevant, sustainable and firmly grounded, whatever
challenges affect international funding. In 2025, our joint efforts reached
more than 200,000 children and young people in Switzerland and abroad.

Throughout this period of uncertainty, one thing has remained constant: our
commitment to children’s rights. Guided by rigour and humility, we continue
to focus our efforts where they can have the greatest impact. After 65 years
of commitment, this conviction continues to shape our decisions, and your
trust enables us to remain true to it.

Thank you for your loyal support. It has never mattered more.

Claire Baribaud Séverine Bonnet Anne Hassberger
Co-President Co-President Secretary General
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PROFILE

For more than sixty five years, Terre des Hommes Suisse (TdH Suisse) has worked to ensure
that every child can grow up in a safe environment, access quality education and actively
participate in decisions that affect them. These three dimensions — education, protection
and participation — are intrinsically linked, mutually reinforcing, and lie at the heart of an
integrated approach to children’s rights. Based in Geneva and recognised as a public-
interest organisation, TdH Suisse supports 44 local partners in 10 countries across Africa,
Asia and Latin America, as well as in Switzerland.

TdH Suisse’s work is built
on three fundamental and
complementary pillars:

SCHoOL

Right to education
Enabling access to
an adapted, free, and
quality education.

Right to protection
Protecting children against
all forms of violence
and exploitation.

Right to a healthy
environment and to
participation
Encouraging children to
become actors of change
in their environment and
communities.

AN INTEGRATED APPROACH TO ENSURING CHILDREN’S RIGHTS

At TdH Suisse, we believe that education, protection and participation cannot
be separated. Together, they form the foundation of every child’s right to
grow up safely and shape their own future.

This integrated approach is what gives TdH Suisse its distinctive added
value. By supporting local civil society organisations to deliver these three
dimensions together, we help create lasting change rooted in the realities of
the communities they serve.

In 2025, despite the widespread suspension of USAID funding and major
cuts to development assistance across several European countries, TdH
Suisse continued to strengthen this approach. We remain convinced that
lasting progress for the most vulnerable children can only be achieved by
advancing their rights to education, protection and participation together.

LOCALISATION FOR LASTING IMPACT

TdH Suisse’s strength lies in its commitment to strengthening local civil soci-
ety. We deliver our programmes exclusively through partner organisations
rooted in the communities they serve, supporting them over the long term
to strengthen their technical, organisational and advocacy capacities. These
organisations are best placed to design and implement responses that are
relevant, locally owned and sustainable. This collaboration not only ensures
that our interventions respond to local needs, but also that their impact
extends well beyond the lifespan of the projects by making local partners
the driving force behind lasting change.

With dedicated teams in Geneva and across its international coordination
offices, supported by several hundred volunteers, TdH Suisse reached more
than 337,400 beneficiaries in 2025, including nearly 203,000 children and
young people, across 10 countries in Switzerland and internationally. In
Switzerland alone, our programmes reached more than 75,000 people, the
majority of them children and young people.

OUR IMPACT IN 2025

Our projects

reached Active in Alongside

10 44

local partners

337,400

people countries
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OUR ACTION AROUND THE WORLD

: COLOMBIA : HAITI : SENEGAL : SWITZERLAND : INDIA

PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS PROJECT REGIONS
Atlantico, Bolivar, Jacmel, Léogane, Dakar, Diourbel Fribourg, Geneva, §West Bengal,

i Cauca, Cordoba, : Pétion-Ville, i Neuchatel, i Jharkhand,

i Sucre, Valle del i Port-au-Prince i Valais, Vaud i Madhya Pradesh
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586,671 CHF 391,777 CHF i 411,555 CHF 521,840 CHF 472,837 CHF

Explore our interactive
map for more on
our projects: map.
tdhsuisse.ch

. PERU | BOLIVIA | BRAZIL . MALI . BURKINA FASO

| PROJECT REGIONS | PROJECT REGIONS | PROJECT REGIONS | PROJECT REGIONS | PROJECT REGIONS

i Cuzco, Lima, i Cochabamba, i Bahia i Bamako, Dioila, i Centre-Ouest,

i Madre de Dios, { El Alto, La Paz, i Koulikoro, Sikasso i Centre-Nord,

i Piura ! Potosi, Sucre i Centre-Sud
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| DIRECT BENEFICIARIES | DIRECT BENEFICIARIES | DIRECT BENEFICIARIES  : DIRECT BENEFICIARIES | DIRECT BENEFICIARIES
| 24,645 132,144 3,704 31,905 70,931

{ FUNDS ALLOCATED { FUNDS ALLOCATED { FUNDS ALLOCATED { FUNDS ALLOCATED { FUNDS ALLOCATED

i 546,084 CHF i 403,462 CHF {92,029 CHF i 393,186 CHF { 993,319 CHF
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EDUCATION: BUILDING THE
FUTURE IN TIMES OF CRISIS

SChool
&8 6

In 2025, across nine countries affected by poverty, inequality, violence and conflict, where
school dropout rates remain particularly high, Terre des Hommes Suisse (TdH Suisse)
and its local partners have supported nearly 113,000 children and young people in their
education. These programmes enable vulnerable children to access quality education,
protect them from the worst forms of child labour and early marriage, and support tee-

nagers in their vocational training plans.

ACCESS TO INCLUSIVE,
QUALITY EDUCATION

Pathways back to school for vulnerable children
Through learning support centres, our local partners help
out-of-school children catch up so that they can enrol in
school, while also helping children already in school stay
on track and avoid dropping out. Alongside the public
education system, these centres provide learning envi-
ronments where every child can progress at their own
pace. In India, although public school is officially com-
pulsory and free, the reality of overcrowded classrooms
leaves many children from tribal communities and urban
slums with little opportunity to fully engage with learning.
More than 21,300 of these children have benefited from
tailored educational support adapted to their circum-
stances. In Peru, where many families face economic
hardship that forces children to leave school early, this
support enabled 6,830 young people at risk of dropping
out to complete the school year. In all countries where
we operate, we also play an active role in national edu-
cation clusters, strengthening the voice of civil society in
shaping quality education policies that promote quality
learning and better outcomes for all students.

Improving teaching quality across

our countries of operation

Access to school is essential, but the quality of teaching
is just as crucial. In many of the countries where we oper-
ate, we have also invested in teacher training to ensure
that classrooms become participatory and non-violent
learning environments. In Mali, nearly 650 teachers have
been trained in non-violent teaching methods across
some 50 schools. In Senegal, teacher training has incor-
porated the use of artificial intelligence to tailor learning
materials to the pace and needs of each learner.

Involving the whole community

in access to education

The sustainability of successful schooling also depends
on what happens beyond the classroom: within families
and communities. Cultural and economic barriers, child
labour, early marriage and the prioritisation of boys over
girls remain the main obstacles to school attendance.
This is why TdH Suisse works with parents and commu-
nities to change attitudes towards education, particularly
girls’ education. In Bolivia, “Parent Schools” promote
positive, non-violent parenting, helping to create a pro-
tective environment for children. In Peru, around 3,000
parents took part in awareness-raising activities in 2025
on violence prevention and the importance of keeping
children in school, strengthening their role as the primary
guarantors of their children’s right to education.

WHEN SCHOOLS BECOME
SAFE HAVENS

Safe schools in conflict-affected areas

In these areas, schools become safe havens, protect-
ing children from violence, forced recruitment by armed
groups and exploitation. In Colombia, the Escuelas
Seguras y Resilientes project trained 735 teachers in
the Cauca region to strengthen schools’ ability to with-
stand and respond to armed conflict. In Burkina Faso
and Mali, where population displacement has reached
unprecedented levels, the same approach guides our
interventions. In Burkina Faso, our 20 accelerated learn-
ing centres enabled displaced children to achieve a
98.64% pass rate in the Certificat d’Etudes Primaires
(CEP), the national primary school leaving certificate. In
Mali, nearly 16,400 children remained in education thanks
to school fee support for over 1,500 vulnerable children
and the withdrawal of around 100 children from child
labour allowing them to return to school.



VOCATIONAL TRAINING:

THE PATHWAY TO A BETTER FUTURE

In developing countries, access to vocational qualifi-
cation is often the only pathway for young people to
break the cycle of poverty in the long term and build
a stable future. In 2025, TdH Suisse implemented an
innovative dual-certification model in Peru, enabling 80
young people to obtain a recognised vocational qual-
ification alongside their secondary school diploma.

428

schools
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Integrated directly into the public school system and
developed in close collaboration with local education

authorities, this model opens up tangible employment
opportunities for young people in vulnerable situations.
It also contributes to breaking down gender stereotypes
by providing equal access to all areas of specialisations.
Building on these results, the education authorities have
committed to strengthening this programme in 2026,
with the ambition of scaling it up.

More than

79,200

vulnerable children
benefit from educational
programmes

supported around

the world

HAITI: SCHOOLS AS A LAST REFUGE

In 2025, more than 1,600 schools have closed in Haiti,
depriving 243,000 children of access to education.
Against this backdrop, TdH Suisse worked with local
partner schools that remained open throughout the crisis
to ensure continued access to education for 3,560 of the

46,300

More than

out-of-school children and
young people, or those at
risk of dropping out, receive
support tailored to
their situation

most vulnerable children, many of whom had fled gang
violence or lost their parents. Scholarships, nutritional
assistance, psychosocial support and remedial classes
helped students achieve pass rates of 97% to 100% in
official examinations.
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OUR ACTIONS FOR
CHILD PROTECTION

In 2025, in contexts marked by conflict, forced displacement and daily violence, Terre des
Hommes Suisse (TdH Suisse) and its partners strengthened their commitment to protecting
the most exposed children. Our approach is built around prevention, early identification,
and direct support for children facing violence. This year, we trained 161,900 children and
young people to recognise, prevent and respond to situations of violence that threaten them.

PREVENTION: BUILDING

PROTECTIVE ENVIRONMENTS

Protecting children begins before violence occurs.
Our programmes invest in community mobilisation, trans-
forming educational practices and strengthening legal
frameworks. Together, these key measures help sustain-
ably reduce children’s exposure to risk.

Communities at the forefront of child protection

In Burkina Faso, in partnership with Terre des Hommes
Germany, nearly 70 community protection units helped
strengthen community-based vigilance and inform
families about the risks of violence. In Colombia, more
than 5,000 parents, teachers and community members
attended awareness-raising activities on the prevention
of armed recruitment, while 11,000 people took part in
non-violence campaigns aimed at preventing recruitment
into armed groups.

Strengthening laws for lasting protection

In Bolivia, two landmark laws were adopted in 2025:
Law 1636 creates a specific criminal framework against
online sexual violence targeting minors, and Law 1639
formally prohibits any marriage or cohabitation involving
persons under the age of 18. These advances are the
result of long-term advocacy by our local partners and
TdH Suisse, carried out with the authorities through the
Joining Forces Alliance in Bolivia, demonstrating civil
society’s capacity to embed systemic change in child
protection.

IDENTIFICATION: SPOTTING AND ACTING

ON WARNING SIGNS

An essential part of our work consists of strengthening
the capacity of children, families and institutions to rec-
ognise warning signs and initiate reporting procedures
before it is too late.

Recognising rights to provide better protection
Sometimes, protecting children starts with something
as simple as securing a birth certificate. In Mali, where

forced displacement has left many children without proof
of identity, nearly 300 children obtained court orders in
2025 enabling them to be officially registered. In Senegal,
our partners equip children and young people with the
knowledge and confidence to recognise situations of risk
and seek protection, helping to bring cases of abuse and
exploitation to an end.

Civil society organisations on the front line

In Colombia, 6 civil society organisations played an active
role in community spaces linked to the protection of chil-
dren’s rights. 30 advocacy initiatives were formulated
directly by children and young people on issues includ-
ing access to education and the prevention of armed
recruitment.

CARE: SUPPORTING CHILDREN

TOWARDS A BRIGHTER FUTURE

When prevention alone is not enough, our commitment
continues directly with children who have experienced
violence. This involves providing a safe environment,
appropriate psychological support, and long-term guid-
ance to ensure that their past experiences do not deter-
mine the child’s future.

Supporting every child victim

In Burkina Faso, community vigilance mechanisms have
enabled the referral of nearly 400 children who were vic-
tims of violence to the relevant services. Across a dozen
safe spaces, more than 3,800 young people have bene-
fited from personalised psychosocial support. They have
all reported an improvement in their emotional well-being
and a greater ability to cope with stressful situations.

When support restores confidence

In Bolivia, our partner organisation Mujeres Creando pro-
vides women and children who are victims of violence
with comprehensive legal, psychological and social sup-
port. In 2025, out of the 2,210 cases they handled, 44%
resulted in convictions, protection measures or children
being reunited with their families.



Annual Report 2025 | 9

More than

161,900
)
9 8 5 O O children and young
y people learned to

recognise, prevent and

respond to situations
of violence.

teachers and community
members were reached
through awareness-raising
programmes on child
protection, peacebuilding
and human rights.
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SENEGAL: WHEN SUPPORT RESTORES CONFIDENCE

In Senegal, where violence often goes unreported and and protection mechanisms EDEN supports each child
cases are frequently settled out-of-court, EDEN’s recep- over the long term. Children receiving support report
tion centre offers children who are victims of violence feeling more confident in recognising warning sign—sus-
or abuse a safe space to speak without fear of being picious behaviour, stigmatisation, physical or psycholog-
judged. Through psychosocial support, referrals to spe- ical violence—and in seeking help from the appropriate
cialised care services, and training on children’s rights services when needed.
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THE RIGHT OF CHILDREN TO
A HEALTHY ENVIRONMENT
AND TO PARTICIPATION

In 2025, Terre des Hommes Suisse (TdH Suisse) intensified its commitment by helping
children and young people in their role as actors of change for the defence of their rights.
A total of 779 participation spaces were created or strengthened, enabling more than 99,000
children and young people to learn about their rights and carry out concrete actions.

CHILDREN’S CLUBS: WHERE CHILDREN

LEARN TO BE ACTIVE CITIZENS

TdH Suisse supports children’s clubs, which are non-for-
mal learning spaces where children learn about their
rights and engage in concrete actions within their schools
and communities. Rooted in local daily life, these clubs
represent the foundational level for children’s participa-
tion and engagement as eco-citizens. In Mali, 45 clubs
bring together 1,360 children and young people who
meet regularly. In India, 216 clubs have mobilised more
than 30,000 children and young people in 2025.

YOUTH COUNCILS: CARRYING CHILDREN’S
VOICES TO THE HIGHEST LEVELS

Youth councils are representative bodies that enable
children and young people to put forward their concerns
to policymakers. In 2025, this engagement took on an
unprecedented national dimension in Senegal.

Children supported by our local partner, EDEN, drafted a
memorandum which was presented directly to the Prime
Minister of Senegal. This was a powerful recognition of our
work as a national reference point in promoting children’s
rights and participation. In response, the Prime Minister
made concrete commitments: speeding up the adoption
of the children’s code, a strategy for street children, and
strengthening the inclusion of children with disabilities.
This demonstrates that genuine listening to children can
give their voices the power to shape public policy.

SCHOOL PARLIAMENTS:

TAKING PART IN SCHOOL GOVERNANCE

School parliaments are democratic spaces where pupils
elect representatives to carry their voice to school man-
agement and teachers. TdH Suisse supports children in
these bodies so that they can actively participate in the
governance of their schools. In Bolivia, more than 7,000
children and young people have taken on active roles
in student governments and school brigades (groups
of pupils responsible for looking after their classmates
within schools).

ENVIRONMENTAL INITIATIVES:

LOCAL KNOWLEDGE FOR

SUSTAINABLE DEVELOPMENT

Protecting the environment is one of the issues that
matters most to children. This is why our programmes
connect environmental education with local realities,
drawing on community knowledge while helping children
develop practical skills. This approach takes different
forms depending on the context. In Haiti, 450 children
took part in plastic recycling and water-source resto-
ration initiatives. In Senegal, educational gardens were
established in partner schools. In India, the Indian Youth
Council organised tree-planting activities at 40 sites and
around 20 community clean-up campaigns, embedding
environmental action in a practical, collective effort.

ENVIRONMENTAL COMMUNICATION AND ADVOCACY:
ECO-REPORTERS, NOW ACTIVE IN FIVE COUNTRIES
The project trains children and young people in field
journalism, enabling them to document the environmen-
tal challenges affecting their communities, and to raise
awareness among those around them about the issues,
risks and good environmental practices. In Senegal, 28
children aged 11 to 15 documented marine pollution,
deforestation and dwindling resources in Ndayane, pro-
posing practical solutions in their articles.

In Colombia, the digital series “La Gota Se Agota”,
comprising eight videos on the right to water, combined
audiovisual production with short training sessions in
digital communication.

These productions have also gained wider recognition.
In Peru, “Nuestra voz, nuestra agua” won the FONDEP
award for the second consecutive year, helping to fund
the school radio station.



Nearly

106,000

children and young people
reached through formal and
non-formal education, strengthening
their ability to defend their rights and
promote sustainable development,
non-discrimination and
gender equality.
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children and young people
gained the skills to become active
changemakers in their communities,
defend their rights, including the
right to a healthy and sustainable
environment, and strengthen
their resilience.
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OUR ACTIONS
IN SWITZERLAND

In 2025, our Swiss programme transformed children’s rights into concrete action: by mo-
bilising more than 10,000 people in Geneva in support of children’s rights in Peru, by
helping to enshrine non-violent education in the Swiss Civil Code and by giving children
a platform to present their projects to elected representatives. By creating meaningful
opportunities for participation, civic engagement and structured advocacy, our work helps
children understand their rights, exercise them and stand up for the rights of others.

34™ MARCHE DE LESPOIR (MARCH OF HOPE):

A LASTING SPIRIT OF SOLIDARITY

The Marche de I'espoir (March of Hope) is TdH Suisse’s
flagship awareness-raising and civic engagement initia-
tive. For 35 years, it has brought together thousands of
children each year to become actors of change for chil-
dren’s rights and international solidarity. In 2025, the initi-
ative unfolded in two complementary stages: first, 26,700
children learned about children’s rights and the situation
in Peru through classroom activities. Then, during the
Marche de I'espoir (March of Hope) in October, they came
together to raise more than CHF 203,000 in support of
children in Peru. This journey from learning to action helps
children experience solidarity first-hand and shows them
that they, too, have the power to make a difference.

THE TERRE DES HOMMES SUISSE 5KM RUN:
RUNNING FOR SOLIDARITY

On Saturday 11 October 2025, TdH Suisse launched
a new event: the Terre des Hommes Suisse 5km run.
This first edition brought together 500 participants. This
sporting format reaches an audience keen to get involved
beyond the school setting, broadening the spirit of soli-
darity carried by the Marche de I’espoir (March of Hope).

GIVING CHILDREN A VOICE:

THE CHILDREN’S CONFERENCE

The Children’s Conference for French-speaking
Switzerland, organised in partnership with the Swiss
Council of Youth Activities (CSAJ) and the Am Stram
Gram Theatre, gives children aged 10 to 12 a meaningful
opportunity each year to exercise their right to partici-
pate and experience democracy in action. 389 children
from 18 classes and 3 residential homes across four
French-speaking cantons learned about children’s rights.
Among them, 38 delegates elected by their classmates
met in Lignerolle for a three-day conference focused on

food, health, family life and equality. In January 2026,
they presented four project proposals to municipal,
cantonal and federal elected representatives. Beyond
the event itself, the children’s proposals were submit-
ted to the relevant authorities and helped drive concrete
progress. One recommendation put forward at a previ-
ous Children’s Conference helped persuade key parlia-
mentarians, contributing to the 2025 amendment of the
Swiss Civil Code guaranteeing children the right to a
non-violent education.

ACTIVE ADVOCACY IN SWITZERLAND

FOR CHILDREN’S RIGHTS AND

SUSTAINABLE DEVELOPMENT

In 2025, the Terre des Hommes Suisse—Schweiz Alliance
further strengthened its advocacy for children’s rights
in Switzerland and internationally. Through the Swiss
Network for Children’s Rights, which TdH Suisse chaired
until April 2025, the Alliance helped advance key priori-
ties, including the promotion of non-violent upbringing,
improved data on children’s well-being, and support for
the development of a national children’s strategy. It also
contributed to the United Nations’ review of Switzerland’s
commitments to children’s rights.

The Alliance took on the co-chairmanship of the Agenda
2030 Platform, strengthening cooperation between civil
society organisations, public authorities and other part-
ners to accelerate action towards sustainable develop-
ment. In particular, it advocated for every child’s right
to grow up in a healthy environment amid the growing
impacts of climate change.

Finally, in collaboration with Alliance Sud, it carried out
advocacy with members of Parliament to safeguard
development cooperation funding, which is essential to
protecting children’s rights, ensuring access to education
and sustainably improving children’s living conditions.
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OUR IMPLEMENTATION PARTNERS

LOCALISATION AS THE CORNERSTONE

OF OUR OPERATIONAL MODEL

For Terre des Hommes Suisse (TdH Suisse), localisa-
tion is not just one principle among others: it is the very
foundation of our operational model. We firmly believe
that local organisations, rooted in their communities, are
best placed to identify the priority needs of children and
young people, and to provide relevant and sustainable
solutions. This is why our work relies exclusively on part-
nerships with these organisations on the ground.

In 2025, we worked with 44 partner organisations in Latin
America, Africa, Haiti and India, providing them with
financial and technical support to strengthen their capac-
ity to act. These partnerships, built on shared values,
trust and mutual respect, not only concretely improve
the living conditions of children and young people, but
also help foster a strong, independent local civil society.

2025 also marked the end of our programme cycle in
Brazil, after many years of supporting local partners com-
mitted to the rights of rural young people. This transi-
tion is a tangible example of successful localisation: our
Brazilian partners have now taken full ownership of the
programme, contributing to the long-term strengthening
of civil society.

The table below lists all our partners who work along-
side us on a daily basis to promote and respect chil-
dren’s rights.

For more details on the specific actions
carried out by our partners in each country
where we operate we invite you to visit
our website by following this link

www.terredeshommessuisse.ch/
our-action/international-actions/
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VOICES FROM THE FIELD

In this section, we hear from those who experience our programmes
first-hand. Their testimonies offer an authentic insight into the
realities on the ground and the changes taking place.

BURKINA FASO .

HELPING PREVENT CHILDREN
FROM GOING MISSING

In a country facing a deep security and
humanitarian crisis, protecting children

has become an everyday imperative. In
villages hosting internally displaced people,
Community Child Protection Units (CCPEs),
supported by TdH Suisse and its partners,
are on the front line. Ouedraogo Rasmané,
a member of one of these units, describes
the changes he has seen in his community [
since its capacity was strengthened. “Children are more actively involved in matters that
concern them. The project has also helped bring
many out-of-school pupils back into education.”

BURKINA FASO AND THE WORK OF TERRE DES HOMMES SUISSE
In Burkina Faso, the security crisis has caused massive population displace-
ment, exposing thousands of children to serious risks: dropping out of school,

Scan the QR code to
hear Ouedraogo’s story.

exploitation at gold panning sites, and the breakdown of family and community
ties. Faced with this reality, TdH Suisse and its partners have strengthened
community child protection mechanisms, particularly the CCPE, to maintain
local protection spaces where institutional structures are weakened or absent.

“Today, | am a committed
young woman, standing tall
and confident, carrying the
voice of millions of children
and young people in Senegal.
I had the honour of reading
out and handing over
Senegal’s national children’s
memorandum to the Prime
Minister, a powerful moment
of mobilisation and advocacy,
a symbol of all the work

that has been done. These
experiences have allowed me
to proudly carry our values
and our needs, and to be a
voice for those who are not
always heard.”

SENEGAL ’

ADVOCATING TO THE PRIME
MINISTER FOR THEIR RIGHTS
TO BE RESPECTED

In 2025, Senegal held an unprecedented
national consultation to gather children’s
views on their rights and needs. This
process, led by the Directorate in charge
of Child Protection and supported by
the EDEN clubs, a direct partner of

TdH Suisse, resulted in the drafting of

a memorandum which was submitted

to the Prime Minister. To present it, the
children made a unanimous choice: Myriam,
a young member of the EDEN club.
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PERU .

CHILD TRAFFICKING IN THE
ANDES AND THE AMAZON

Human trafficking, particularly of minors,

is one of the most serious violations of
children’s rights in Peru. In the Andean and
Amazonian regions, children and adolescents
are exposed to recruitment networks that
exploit economic instability and the isolation
of communities. Our local partner explains
the mechanisms behind this recruitment

and the key actions to address it.

“We work in an area heavily
affected by illegal gold mining PERU AND THE WORK OF TERRE DES HOMMES SUISSE

and deforestation, activities that In 2024, 1,908 cases of trafficking were recorded in Peru. To tackle this
have serious consequences scourge, TdH Suisse acts on two levels: at the institutional level, by
for the local social fabric.” sitting on the National Standing Commission against Trafficking and
contributing to the development of a national child protection protocol;
and at the community level, by organising awareness workshops in
Andean schools and villages to inform parents and adolescents about
traffickers’ methods.

Scan the QR code to
hear what our partner
in Peru has to say.

INDIA ’

FIGHTING EARLY MARRIAGE
TO PROTECT GIRLS’ RIGHTS

In India, a 17-year-old girl, a member & !
of the Indian Youth Council, speaks ; [ e
about a silent reality: despite the g - :

risks it poses to girls’ education,
health and safety, early marriage
persists, sometimes encouraged by
influential adults within communities.

+ My

“There are many older people who

INDIA AND THE WORK OF TERRE DES HOMMES SUISSE support this practice, which leads

In Indian slums, TdH Suisse and its partners support young people to an increase in early marriages.”

so that they can exercise their rights and make free choices, safe

from community pressure. This grassroots work aims to reduce forced

marriage and allow adolescent girls to continue their education and
pursue their life plans.

Scan the QR code
to listen to the entire
testimonial.
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FINANCIAL HIGHLIGHTS 2025

In 2025, Terre des Hommes Suisse recorded a deficit
of CHF 362,762.

Its income amounted to close to CHF 7.9 million, of which
39% came from public contributions, 30% from private
donations and bequests, and 15% from international
donors. This represents a 15% decrease compared with
2024, due to a reduction in public support as well as
greater demand and competition for the same donors.

The organisation adapted its spending to the reality of
its funding, reducing its international programme costs
by 7% (notably following its withdrawal from Brazil) and
cutting its Swiss programme costs by 28% compared
with 2024. At the same time, the organisation succeeded
in significantly reducing its administrative costs, down
20% on the previous year.

Terre des Hommes Suisse continues to seek to diversify
its sources of income, by strengthening its teams’ fund-
raising capacities and by exploring new collaborations
with institutional donors, foundations and private-sector
partners. The organisation also maintains an ongoing
reflection on how it works with its partners, with a con-
stant focus on using the funds received efficiently and
appropriately, with a view to long-term sustainability.

Your support, whether through regular donations or
bequests, remains the pillar of our work. In 2025, the
public’s generosity allowed us to maintain our impact for
children and young people. Every contribution, whatever
its size, translates directly into concrete changes in the
lives of our beneficiaries.

This report offers you the complete transparency that we
consider essential to maintaining your trust and contin-
uing our mission to defend children’s rights. We warmly
thank you for your invaluable support.
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+337,400 76 %

countries partners beneficiaries including of expenses go directly to
of action internationally and 203,000 children and defending children’s and
in Switzerland young people young people’s rights
Breakdown of expenses (%) Sources of income (%)

B Programme costs
B Fundraising
B Administration

B Public contributions

B Private donations and bequests

B Foundations, events and businesses
International donors

International programme expenses by country (CHF)

Burkina Faso
Colombia
India

Peru
Senegal

Haiti

Mali

Bolivia

Brazil
Regional

(cross-country
programme costs)

993,319

579,276

469,661

437,926

402,651

395,043

393,186

376,242

92,029

377,034



20 | Terre des Hommes Suisse

FINANCIAL REPORT

Balance sheet as of at 31 December 2025 (in swiss francs)

Assets 2025 2024
Current assets 4,770,394 5,244,729
Cash and cash equivalents 4,576,184 4,994,256
Inventory 3,300 3,528
Accrued income and prepaid expenses 190,910 246,945
Fixed assets 0 0
Property 0 0
TOTAL ASSETS 4,770,394 5,244,729
Liabilities
Short-term liabilities 242,630 373,248
Accounts payable 12,891 189,105
Accrued liabilities and deferred income 229,739 184,143
Restricted fund capital 21,472 2'426
Funds for ongoing projects 9,290 2,426
Provisions 12,182 0
Association capital 4,506,292 4,869,055
General fund 4,008,154 4,037,894
General reserve 600,000 600,000
Solidarity loan reserve 260,900 260,900
Result for the year -362,762 -29,740

TOTAL LIABITILITES 4,770,394 5,244,729

Operating Accounts 31 December 2025 (in swiss francs)

Receipts 2025 2024
Earmarked receipts with allocation 5,296,323 5,819,096
Private donations 19,839 41,887
Marche de I’'Espoir (March of Hope) 213,094 179,222
Foundations and associations 466,812 725,085
Terre des Hommes Movement 1,102,448 988'724
International institutional donors 85,216 21,453
Geneva Federation for Cooperation (FGC) 479,260 480,985
Swiss Agency for Development and Cooperation (SDC) 2,476,500 2,800,000
Swiss Solidarity (Chaine du Bonheur) 273,061 382,587
Municipalities, cantons, cities, Swiss public bodies 139,816 120,023
French speaking Switzerland Lottery 15,000 44,000
Miscellaneous receipts 0 0
Companies, sponsorship, events 25,277 35,130
Unrestricted Receipts 2,612,246 3,523,913
Private donations 1,419,859 1,457,423
Legacies 906,405 1,783,344
Public events 528285 31,313
Foundations and associations 73,478 44,775
Clothing containers 45,000 90,920
International institutional donors 19,143 1,138
Municipalities, cantons, cities, Swiss public bodies 13,400 450
Miscellaneous receipts 0 0
Companies, sponsorship 82,726 114,551

TOTAL REVENUE 7,908,569 9,343,009
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Expenses 2025 2024
International programme 4,516,367 4,881,522
Africa and the Caribbean 2,184,199 2,335,821

Burkina Faso 993,319 1,022,385

Mali 393,186 495,427

Senegal 402,651 480,828

Haiti 395,043 337,180
Latin America 1,485,473 1,727,786

Bolivia 376,242 441,269

Brazil 92,029 238,084

Colombia 579,276 585,509

Peru 437,926 462,924
Asia 469,661 453,781

India 469,661 453,781
Regional 377,034 364,134
Youth Council 0 0
Swiss programme 521,841 724,835
Information 166,276 309,144

Staff 126,313 229,778

Production and mailing 21,258 44,838

Other expenses 18,705 34,527
Awareness-raising & education 355,565 415,691

Staff 234,595 265,752

Events and materials 87,039 110,218

Other expenses 33,931 39,722
International and Swiss programme 49,918 72,005
100 years of the Convention on the Rights of the Child 6,289 18,734
Education for Sustainable Development 43,629 53,271
Direct programme expenses 5,088,126 5,678,361
Programme support 1,172,300 1'445'269
Staff 960,989 1,100,804
Travel, networks and meetings 64,004 168,028
Impact monitoring 5,000 11,028
Other expenses 142,307 165,409
Total programme expenses 6,260,426 7,123,631
Administration 482,516 602,549
Staff 361,666 397,511
General expenses 81,508 177,181
Administrative expenses 35,380 21,329
Membership fees 3'962 6,528
Fundraising & communications 1,541,363 1,600,338
Staff 768,740 555,211
Fundraising 567,101 849,523
Public events 91,684 111,717
Other expenses 113,838 83,887

TOTAL EXPENSES 8,284,305 9,326,518
Intermediate result -375,736 16,492
Financial result -1,026 -43,806
Financial income 54,000 16,020
Financial expenses -55,026 -59,826
Result before change in funds -376'762 -27,314
Restricted funds 14,000 -2,426
Allocations -5,123,994 -5,765,001
Utilisations 5,137,994 5,762,576
Result before allocation of unrestricted funds -362,762 -29,740
Allocation to solidarity loan reserve 0 0
Allocation to general fund 0 0

SURPLUS FOR THE YEAR

-362,762 -29,740
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FINANCIAL REPORT

Notes to the 2025 annual financial statements

1. Accounting principles and valuation policies

Reporting framework

The financial statements are prepared in accordance
with Swiss GAAP FER (the Core FER and FER 21), the
Swiss Code of Obligations, the requirements of the
ZEWO Foundation, and the Association’s statutes. The
annual financial statements give a true and fair view of
the Association’s assets, financial position and results.

The financial year covers the period from 1 January to
31 December 2025. The accounts are kept in Swiss
francs (CHF). These financial statements are presented
together with comparative figures for the 2024 financial
year, which were audited by CF Compagnie fiduciaire de
révision SA (report dated 10 April 2025).

Foreign currency translation

During the year, transactions in foreign currencies are
translated into CHF at the Oanda exchange rate prevai-
ling on the date of the transaction. At year-end, assets
and liabilities denominated in foreign currencies are trans-
lated into CHF at the official tax reference exchange rate
used in Geneva as at 31 December 2025. The resulting
exchange differences are recognised in the statement
of operations.

Reclassification of 2024 comparative figures

To ensure the comparability of the financial statements,
certain figures for the 2024 financial year have been
reclassified to conform to the presentation adopted in
2025. Two reclassifications were made:

a) Restricted and unrestricted income: an amount
of CHF 54,000 previously presented as unrestricted
income was reclassified as restricted income, to reflect
the restricted nature of contributions related to covering
overhead costs.

b) Income and personnel costs: an amount of CHF
51’000 previously recognised as income was reclassified
as a reduction in personnel costs under the administra-
tion line, in line with the net presentation principle appli-
cable to this type of reimbursement. These reclassifica-
tions have no impact on the result for the 2024 financial
year, nor on total equity as at 31 December 2024.

2. Other information

In-kind donations and services received free of charge
In accordance with FER 21, significant in-kind donations
and services provided free of charge are disclosed in the
notes where they are not fully recognised in the statement
of operations.

In-kind contribution from the City of Geneva: CHF 45,432
for the Marche de I’Espoir (March of Hope) (CHF 51,328
in 2024). The schools and childhood institutions depart-
ment of the City of Geneva’s social cohesion and soli-
darity directorate generously makes premises available
to Terre des Hommes Suisse in a City of Geneva primary
school. The value of this contribution, in terms of the
rent for the offices and storage space provided free of
charge, is estimated at between CHF 248,360 and CHF
274,970, as in 2024.

Gifts in kind recognised in the statement of operations
correspond to clothing collection containers, valued at
CHF 45,000 in 2025 (CHF 90,920 in 2024).

Volunteering
For many years, Terre des Hommes Suisse has benefited
from the commitment of its volunteers. In accordance
with FER 21, the value of volunteer work is disclosed
off-balance-sheet and is not recognised in the statement
of operations.

In total, 460 volunteers contributed 4,893 hours of work
to project groups, communications, administration,
and our various events in 2025. The eight Committee
members, for their part, contributed close to 350 hours of
work. At CHF 30 per hour, the total value of all volunteer
contributions over 2025 amounts to CHF 157,290.
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Report of the statutory auditor on the limited statutory examination

To the Committee of the Association
Terre des Hommes Suisse
(Section Romande) - Cologny

Geneva, 4 June 2026

As statutory auditor, we have examined
the annual financial statements (balance
sheet, statement of operations, cash flow
statement, statement of changes in capi-
tal and notes) of the association Terre
des Hommes Suisse (Section Romande)
for the year ended 31 December 2025.

These financial statements are the res-
ponsibility of the Committee, while our
role is to express an opinion on them
based on our examination. We confirm
that we meet the legal requirements of
licensing and independence.

Our examination was conducted in
accordance with the Swiss Standard
on Limited Statutory Examination. This
standard requires that the examination
be planned and performed in such a way
as to identify significant misstatements in
the annual financial statements. A limited
statutory examination consists primarily
of inquiries and analytical procedures, as
well as appropriate detailed testing of the
documents available within the audited
entity. The verification of operating flows
and the internal control system, as well as
inquiries and other procedures designed
to detect fraud or other legal violations,
do not form part of this examination.

Based on our examination, nothing
has come to our attention that causes
us to believe that the annual financial

FAVRE

statements, which show total assets
of CHF 4,770,394 and a result of CHF
-362,762, do not give a true and fair
view of the assets, financial position and
results in accordance with Swiss GAAP
FER, and do not comply with Swiss law
and the Association’s statutes.

CF Compaghnie fiduciaire

de révision SA
Wﬂ’
Expert-réviseur agréé

Réviseure agréée  Reviseur responsable

Sarah Favre Patrick Monney
Certified auditor Certified auditor
Chief auditor

by Zewo, which guarantees
the proper use of donations.

SIS

3

RTIFICR®

&

S
CeRTIFE

Terre des Hommes Suisse is certified
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TERRE DES HOMMES SUISSE:
AN INTERCONNECTED NETWORK

FOR ACTION

To ampilify its impact in favour of children’s rights, Terre des Hommes Suisse (TdH Suisse)
draws on a network of partnerships at different levels. These collaborations, both local
and international, strengthen the organisation’s capacity to act and help make the voices

of the children it supports heard.

In Switzerland and internationally: a networked
engagement to amplify our impact

At national and international levels, TdH Suisse is actively
involved in several strategic networks. Our participation in
the Swiss Network for Children’s Rights and the Agenda
2030 Platform strengthens our advocacy for policies that
respect fundamental rights. As a member of the interna-
tional Joining Forces alliance, we join hands with other
major organisations to maximise our impact in favour of
children’s rights.

Aware of the climate emergency and its impact on children’s
rights, we have joined the Climate Action Accelerator- an
initiative that helps us reduce our carbon footprint and
develop sustainable solutions within our organisation.

In the field of education, we contribute to sharing expertise
through the Swiss Network for International Cooperation
in Education (RECI) and the Réseau écoles21, as well as
taking part in exchanges within the education network
of the Swiss Agency for Development and Cooperation
(SDC). Our collaboration with the Swiss Council of
Youth Activities (CSAJ) has made possible the Romandy
Children’s Conference, giving a voice to the youngest.

We are also active members of platforms such as the
Swiss-Haiti Platform and the Swiss-Colombia Platform,
which allow us to coordinate our work with other Swiss
stakeholders in those countries. As a member of Alliance
Sud, we work towards a more coherent and supportive
Swiss foreign policy. Our valued partnership with Swiss
Solidarity (Chaine du Bonheur) supports several of our
education and protection projects.

At a more local level, TdH Suisse is a member of the
Geneva Federation for Cooperation (FGC), the leading
body for international solidarity in Geneva, which brings
together and strengthens the work of member organisa-
tions for a lasting impact in the service of the most vul-
nerable populations. We have developed excellent syner-
gies with both the City and the Canton of Geneva. These
collaborations are essential to organising the Marche de
I’espoir (March of Hope) and the Children’s Conference for
French-speaking Switzerland, and for our work as a whole.

Terre des Hommes Suisse within

the Terre des Hommes Movement

TdH Suisse is a member of the Terre des Hommes
Movement, coordinated by the International Federation
of Terre des Hommes (IFTDH). This federation includes
independent organisations, such as Terre des Hommes
Germany, Terre des Hommes Italia and terre des hommes
schweiz in Basel, which share a common vision for the
defence of children’s rights.

Since 2019, TdH Suisse and terre des hommes Schweiz
have strengthened their collaboration by forming a formal
alliance. We act together, both in our countries of oper-
ation and in Switzerland, to raise public awareness and
carry out advocacy with the authorities on issues relating
to development policy and children’s rights.

Alongside this alliance, TdH Suisse has also developed
a close partnership with Terre des Hommes Germany,
specifically for our work in Mali and Burkina Faso.

Ethical commitment and transparency

TdH Suisse operates in line with the highest standards
of transparency, quality and protection. The organisation
is certified with the Zewo label, which attests to rigorous
fund management, clear communication and genuine
social impact. This recognition strengthens the trust of
donors, partners and the public in the integrity of our work.
Furthermore, TdH Suisse is also a member, through the
Terre des Hommes Federation, of an international network
of organisations committed to keeping children safe.

o Chaine
du Bonheur

I Netrwerk Kinderrechte Schwes

. Ribseau suisse des droits de Fenfant
(4 Ruve svizsers dirttd del bambing

" Child Rights Network Switzeriand

alliancesud

Le centre de compétence suisse pour la coopération
i et la politique de dé

Terre des Hommes
International Federation




ACKNOWLEDGEMENTS

The generous, loyal support of our institutional
and private partners makes possible the work
carried out by Terre des Hommes Suisse (TdH
Suisse) and its local partners. We sincerely thank
all the institutions listed below for their support.
We also thank all the donors and institutions who
have asked not to be named in this report. Thank
you, from the bottom of our hearts, for your trust.

Public institutions and French-speaking

Swiss municipalities

Aire-la-Ville, Avully, Avusy, Bardonnex, Bernex, Carouge,
Celigny, Chancy, Chéne-Bougeries, Chéne-Bourg,
Cologny, Confignon, Genthod, Grand-Saconnex, Jussy,
Meyrin, Onex, Plan-les-Ouates, Pregny-Chambésy,
Puplinge, Renens, Satigny, Troinex, Versoix, Veyrier as
well as the City of Geneva.

Children and Youth Promotion Office of the Canton
of Fribourg (BPEJ), Youth Commission of the Canton
of Valais, Conference of Presidents of the Bodies
Distributing Loterie Romande Profits, Geneva Solidarity
City Delegation (DGVS), Department of Public Education,
Training and Youth (DIP - Geneva), Swiss Agency for
Development and Cooperation (SDC) of the Swiss
Confederation, Geneva Federation for Cooperation (FGC),
Education21 Foundation, the Graduate Institute, HETS
(Geneva School of Social Work), Federal Social Insurance
Office (FSIO), Adult and Youth Protection Service of the
Canton of Neuchatel, Am Stram Gram Theatre, and the
Universities of Geneva, Bern and St. Gallen.

Foundations

Carigest SA, advisor to a generous benefactor, Swiss
Solidarity (Chaine du Bonheur), Fondation Audemars-
Watkins, Fondation Baur, Fondation Héléne et Victor
Barbour, Fondation Johann et Luzia Grassli, Fondation
Lombard Odier, Fondation Manpower SA, Fondation
Medicor, Fondation Morel-Golay, Fondation pour une
Education Responsable et Equitable (FERE), Fondation
Pestalozzi, Fondation Voluntas, Fondation VRM, and
Oertli Stiftung.

Companies

Activ Fitness, Geneva International Airport, Agro
Companies International SA, Alpig SA, Amarante, Andros,
Banque Lombard Odier & Cie SA, Bean2me, Bedrock,
Boulangerie Rocco Guerazzi, Calvinus, Constructions

Tubulaires Tech SA, Daudin, Equans Switzerland,
Expure, Fnac, Freely handustry, Gaznat, Genéve Sports,
Geneveroule, Gonet & Cie SA, Groupe Serbeco, Hermes,
Hospice général, Imprimerie Fornara, JTC Switzerland,
Kiwanis, La Caverne de Jouvence, La Genevoise du Terroir,
Localim, Losinger Marazzi SA, Manor AG, MdMotion,
Migros, Ochsner Sport, Parker Hannifin Switzerland Sarl,
Pronet Services, Sicli, SIG, Solevo Suisse SA, Traceroute
SA, Un Métre Cube, and Union fruitiere [émanique.

Corporate Marche de ’Espoir (March of

Hope): one more step for children’s rights

From 15 September to 15 October 2025, TdH Suisse
organised the 5" edition of its Corporate Marche de
I’espoir (March of Hope), a sporting and solidarity chal-
lenge bringing together regional businesses around
a shared cause: defending children’s rights. As every
year, around twenty companies committed to covering
as many kilometres as possible as a team to support
our projects in Switzerland and abroad. Through their
collective mobilisation, close to 60,000 kilometres were
covered and CHF 65,000 was raised to fund our work.
We warmly thank all the participating companies for their
continued commitment and solidarity.

Donors

TdH Suisse expresses its sincere gratitude to all of its
donors for their invaluable support. Thanks to their gener-
ous contributions this year, we were able to continue our
essential mission for children and young people across
all our areas of operation, guaranteeing them access to
quality education, ensuring the protection of their fun-
damental rights, and giving them the means to become
actors of their own future.

Tributes

We sincerely thank those who have named TdH Suisse
in their will, in order to leave a bequest or inheritance in
favour of vulnerable children.
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VOLUNTEERS

In 2025, 460 remarkable volunteers dedicated
nearly 5,000 hours to supporting the mission
of Terre des Hommes Suisse (TdH Suisse).

Volunteers contributed in many practical ways: running
stands at the Marche de I’espoir (March of Hope), playing
an active role in The Children’s Conference for French-
speaking Switzerland, and supporting head-office teams
on specific projects. Their commitment is essential to
TdH Suisse’s work and directly strengthens our ability
to act. To everyone who gave their time and energy this
year, we express our heartfelt thanks and appreciation.

Eliana HILASACA

“My story with TdH Suisse began long
before I arrived in Switzerland.”

| grew up in Peru, where | took part in a community lead-
ership training programme run in partnership with TdH
Suisse. That experience laid the foundations for a lasting
connection with the organisation.

In 2011, | came to Geneva to study. | chose to volunteer
in order to improve my French before starting my course.
While browsing a directory of associations, | came across
TdH Suisse: a choice that felt completely natural, a way
of giving back to an organisation that had already played
an important role in my life.

| helped translate documents into Spanish and facilitated
exchanges with the team monitoring projects in Latin
America, which gave me a deeper understanding of the
realities on the ground. My involvement in the Marche
de I’espoir (March of Hope) in 2012 was a meaningful
experience, one | still carry with me today by inviting
friends and family to take part.

volunteers

During those years, | also had the opportunity to speak
about children’s rights in schools in Geneva and to visit
TdH Suisse-supported projects in Lima during a stay in
Peru. These experiences profoundly shaped my career
path: after my bachelor’s degree, | spent several years
working in social project management within Peruvian
municipalities, sometimes interacting with TdH Suisse.

Now back in Switzerland for further training in social pol-
icy, | have reconnected with the organisation, providing
translation support during international meetings and con-
tributing to the “Robin des Watts” project in June 2025.

TdH Suisse has been far more than a volunteering experi-
ence to me: it has been a common thread throughout dif-
ferent stages of my life, connecting Peru and Switzerland.
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As a close-knit organisation, Terre des Hommes Suisse (TdH Suisse) brings together a
Board and a team of staff in Geneva. The Regional and national coordinators are based
in the 9 countries of intervention internationally.

COMMITTEE
Claire Baribaud
Co-President
Séverine Bonnet
Co-President

Matthew Le Flocq
Treasurer

Laure Bourron-Heurtier
Romain Briffaz

Marion Colombani
Pascal Duret

Marc Joly

Arnaud Schuele

The Committee is elected for a 2-year
term, from June 2024 to June 2026.

HONORARY POSITIONS

Doris Charollais
Honorary President

Jean-Luc Pittet
Honorary Secretary General

STAFF IN GENEVA

Management
Anne Hassberger
Secretary General

International and Swiss Programme
Valentina Darbellay
Switzerland Advocacy Officer

Stephan Richard
Programmes Director

Gatienne Jobit
Africa—Haiti Programme Officer

Olivier Grobet
Latin America Programme Officer

Deborah Kwo
Switzerland Programme Officer

Andrea Becker-Burgos
Robin des Watts Programme Officer

Pauline Studer
Switzerland Programme Officer

Justine Heckmann

Foundations Officer and
India Programme Officer

Areas of expertise

Claudia Popovic Grigore
Head of MEAL

(Monitoring Evaluation
Accountability and Learning)

Anahy Gajardo Mufoz

Education for Sustainable
Development Specialist

Fundraising and Communications
Marek Resich

Director of Resource Mobilisation
and Communication

Laetitia Jacquemoud
Head of Public Fundraising

Deniz Ates
Head of Communication

Morgane Brocard

Direct Marketing and Donor
Relations Officer

Marine Kuhn

Direct Marketing and Donor
Relations Officer

Nicolas Garcia
Events and Sponsorship Officer

Julien Keller
Events and Sponsorship Officer

Administration and

Human Resources

Maéva Le Goff

Director of Support Functions

Alexandra Garzotto
Head of Finance

Jérémie Holliger
IT Projects Officer

Joélle Ribeiro
Accounting Officer

Hélene Stadelmann
Human Resources and
Administration Officer

Dania Hammami
Administrative Apprentice

NATIONAL COORDINATION
OFFICES

Africa and the Caribbean

Serigne Khadim Dieng
Regional Coordinator

Judex Louis
Haiti Coordinator

Ramata Coulibaly
Mali Coordinator

Hamidou Ouedraogo
Burkina Faso Coordinator

Amadou Gueye
Senegal Coordinator

Latin America

Lizeth Vergaray Arevalo
Regional Coordinator

Patricia Vargas Vallejo
Bolivia Coordinator

Karen Chavez
Bolivia Coordinator (interim)

Julia Garcia
Brazil Coordinator

Diego Carreino
Colombia Coordinator

Carmen Montes Bravo
Peru Coordinator

Asia
Ashish Ghosh

Regional Coordinator
and India Coordinator

Status as of 31 December 2025.
The team is complemented

by interns and civilian service
members working at headquarters,
as well as support staff in the
national coordination offices.



To view the
French version:

terredeshommessuisse.ch/
rapport-annuel/

IMPRINT

© Terre des Hommes Suisse 2026,
French-speaking Switzerland
Section

COORDINATION
Deniz Ates and Marine Kuhn

This 2025 annual report is the
result of a collective effort: we
would like to warmly thank all
the teams at Terre des Hommes
Suisse, both in Geneva and in
our international offices, for
their valuable contribution to

its writing and production.

LAYOUT
Sophie Marteau

PHOTO CREDITS

¢ Terre des Hommes Suisse
p. 2: Aboubacar Traoré
p. 7, 25: Kolektitf 2 Dimansyon
p. 13: Deniz Ates

Schweizerische Eidgenossenschaft
0 Confédération suisse

Confederazione Svizzera

Confederaziun svizra

Direction du développement
et de la coopération DDC

FEDERATION ‘b

GENEVOISE
DE COPERATION

Mettons le monde en mouvement

This programme is supported by

Terre des Hommes
e e ey s Eevtmon Suisse

Department of Foreign Affairs FOR CHILDREN AND FAIR DEVELOPMENT

(FDFA) and the Geneva Cooperation

Federation (FGC) ) 1EWQ,
Terre des Hommes Suisse T: +41 (0) 22 736 36 36 Postal account & o
Print run of 700 copies, Chemin du Pré-Picot 3, secretariat@terredeshommessuisse.ch CCP 12-12176-2 § §
1223 Cologny — Geneva www.tdhsuisse.ch CH26 0900 0000 1201 2176 2 N

printed on FSC-certified paper

CERTIFE

y

MIXTE

P

Papier issu de
F sources responsables

weutscorg  FSC® C031954



